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OUR PURPOSE

We work to ensure South Australia is a thriving, prosperous State now and into the future.
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We are the Government's trusted fiscal, economic and policy advisor, and a provider of quality financial services.

OUR PRIORITIES

ECONOMIC PROSPERITY

seeking growth and opportunity
for all within our state

FISCAL SUSTAINABILITY
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A WORLD CLASS
TREASURY AND FINANCE

a high performing agency

that seizes opportunities,

enabling investment in services and
infrastructure to make South Australia a
great place to live, learn, work and play,
now and in the future

WHO WE ARE

TRUSTED PARTNER

We work better together.
We lead, partner, and collaborate
to help solve the big challenges.

addresses the big challenges

and is a destination employer.
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TALENTED, CLEAR EYED AND CURIOUS

We are analytical, evidence based,
innovative and creative.

AGILE

We organise around opportunities
critical to our state and are flexible
in responding to challenges.
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HIGH PERFORMING

We are known for achieving
successful and timely outcomes.

FULFILLED AND FUN

We take the work seriously and
ourselves less so - we support each
other in the pursuit of excellence and
make Treasury a great place to work.

Government of South Australia

<) Department of Treasury
and Finance

SERVICE EXCELLENCE

delivering knowledgeable, thorough
and high quality services

CONTEMPORARY LEADERSHIP

providing central leadership on
across-government initiatives that
support a high-performing public service

COMPELLING ADVICE

providing high quality, well informed,
Innovative advice that helps achieve
successful outcomes

SA Public Sector Values
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Honesty Courage
& Tenacity

Collaboration Sustainability

& Engagement & Integrity
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To achieve our ambition to become world class, we must have the following enablers in place:
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THE BEST PEOPLE
AND TEAMS

We embrace a contemporary, flexible
and responsive culture and workplace that
balances the needs of our customers and
our people. We develop the skills of our people
through a broad range of opportunities
and experiences.

Staff at every level are highly capable and
knowledgeable. They drive growth,
transformation and operational
excellence and create a culture
of courage, collaboration
and inclusion.
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THE RIGHT TOOLS

Our advice and services allow
the whole of government to benefit
from expertise, scale and effective
risk management.

We will pursue contemporary,
flexible, fast and reliable technologies,
systems and processes to maximise
our effectiveness.
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THE BEST APPROACH

We engage and build long-lasting
trusted partnerships with our stakeholders.
We organise flexibly around opportunities
and ensure we access the appropriate
capabilities to shape the next set of big ideas.
We strive to ensure our customers are at the
centre of every decision - supported by
timely and high-quality services.

We do this with a consistent style
and approach: forward thinking,
high performing, trusted,
agile and pragmatic.



