B E I N G R E S P O N S I B L E I S O U R F O U N D AT I O N

LOTTERIES COMMISSION
OF SOUTH AUSTRALIA
ANNUAL REPORT 2001-02

Contents

Introduction page 1
Vision, Mission, Core Values, Corporate Objectives page 2
From the Presiding Member page 4
Corporate Governance Statement page 6
Ten Year Financial Summary page 10
From the Chief Executive page 12
Our Games page 14
Our Customers page 18
Our Agents page 20
Our People page 22
Our Systems page 24
Our Business page 25
Our Commitment page 28
Our Organisation page 30
Occupational Health and Safety Performance page 32
Financial Statements page 33

Introduction
After 35 years, what has made
SA Lotteries so successful?
Ask our first winner Mrs Hargrave,
who won $14,000 in 1967, and she
would say pure luck. And so would
the thousands of other lucky
South Australians who have shared
in $2.8 billion in prizes since then.
But if you ask the people at SA Lotteries,
we would answer differently. We believe that our
success comes down to more than good luck.
We are socially responsible, paying more
than $74.7 million to the State Hospitals Fund
and $0.2 million to the sporting community
through our ongoing financial contribution to
the Recreation and Sport Fund. We partner
525 small business operators in South Australia
and, together with our sponsorships, we have
delivered other benefits to our broader
industry partners.

We are financially and economically responsible, providing innovative
and entertaining games which returned $187.2 million in prizes to players this
year, and in managing our organisation to provide the best possible returns
and outcomes to our principal stakeholder, the Government of South Australia.
And we are environmentally responsible, using our resources efficiently
to minimise waste.
Of course it is really our people who ensure we continue to meet our
responsibilities. It is our employees and our hardworking agents who are the
foundation of our success. As an employer, we also take our responsibilities
seriously, ensuring we are providing a safe and rewarding work environment.
While we are proudly South Australian-owned and operated, our success
extends beyond our borders.
In 2002 South Australia will be the focus of the lottery industry
internationally when the World Lottery Association Congress comes to
Adelaide from 17-22 November.
Within Australia, we are in good company. Together with Victoria,
New South Wales, Tasmania, Queensland, Western Australia, the Northern
Territory and the Australian Capital Territory, South Australia is a member of
the Australian Lotto Bloc, National Lotto Bloc, Powerball Bloc and Australian
Soccer Pools Bloc, which enables us to offer South Australians much larger
prize pools than State-based games could offer.
At SA Lotteries, we have enjoyed another successful year. It just goes to
show that success comes down to more than good luck.

Highlights and
achievements
2001-2002

Since 1967

A new sales record was set,
with Gross Sales increasing by
$4.3 million to $313.9 million.

$1.4 billion distributed
to the State Hospitals Fund.

South Australians won
$187.2 million in prizes.

$2.8 billion paid
in prize money.

$74.7 million was paid
to the State Hospitals Fund.
Operating Expenses
as a percentage of
Gross Sales were 10.9%
compared to 10.4% last year.
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INTRODUCTION

Responsibility begins
right here
Our vision:
To be a world class
operator of entertaining and
profitable games.
Our mission:
To achieve our goals in a
socially responsible manner,
for the benefit of the community
of South Australia.
Our core values:
In all our activities we will:
• Operate with integrity.
• Satisfy customer expectations.
• Commit to service excellence.
• Be responsible.
• Be innovative.
• Meet the highest
professional standards.
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Our corporate
objectives:
• Develop a corporate
culture that is socially,
financially, economically
and environmentally
responsible.
• Provide innovative and
entertaining games.
• Provide high standards
of quality, service and
value to customers.
• Provide high level
support to our
distribution network.
• Employ the best
possible people and
maximise their
potential.
• Pursue and utilise
the most effective
technology.
• Ensure mutually
beneficial relationships
with suppliers.
• Generate maximum
returns to the
shareholders.

INSTANT SCRATCHIES
$100,000 WINNERS
STEVE AND KYLIE
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FROM THE PRESIDING MEMBER

Confidence
in our future
The Honourable Patrick Conlon, MP,
Minister for Government Enterprises,
Parliament House, Adelaide SA 5000.
It is with pleasure that I present the Annual Report of the Lotteries Commission of South Australia for the
year ended 30 June 2002 in accordance with Section 18B of the State Lotteries Act, 1966, as amended.
THE YEAR IN REVIEW

SA Lotteries’ achievements during
the year in review are pleasing.
Revenue achieved for the full year
was $313.9 million, an increase of
1.4% over the previous financial year.
Participants enjoyed winnings to
the value of $187.2 million during the
year. This represents 59.7% of total
sales. Six winners experienced the
HANS J OHFF
PETER LE MESSURIER
SUZANNE MACKENZIE
excitement of becoming instant
millionaires.
All South Australians continued to enjoy the benefits of SA Lotteries’ successful operations. Surplus funds of
$74.7 million and $0.2 million were distributed to the State Hospitals and the Recreation and Sport Funds respectively.
SA Lotteries’ 35 year history of delivering entertaining and profitable games in a socially responsible manner, for the benefit
of the community of South Australia, has ensured a reputation and track-record of which all South Australians can be proud.
SA Lotteries works with 525 agents across the State; the majority are small business enterprises. Disbursements in the
form of commission on sales to agents have contributed strongly to this business sector.
In my first report as Presiding Member of the Lotteries Commission of South Australia, I pay tribute to Ms Susan Biggs,
Mr John Patten and Mr Phillip Plummer who have completed their terms of appointment.
I appreciate the contribution of fellow Commission Members, Mr Peter LeMessurier and Ms Suzanne Mackenzie who have
made my work so much easier.
The Commission was saddened to learn that Mr Trevor Barr, Chairman of the Commission from 1993-1998, passed away
during the year.
The staff of SA Lotteries, under the leadership of Chief Executive, Ms June Roache, have worked hard throughout the year
and are commended for their strong commitment to the set corporate goals.
SA Lotteries will host the World Lottery Association Congress in Adelaide from 17-22 November, 2002. We will welcome
lottery representatives from around the globe to the Congress week in Adelaide. It will give us the opportunity to share knowledge
and experiences with lottery representatives from around the world and will enable us to demonstrate the warm hospitality
and the exciting venues South Australia has to offer.
We can look forward with confidence. Sound business practices, clear goals and a dedicated team of management, staff and
agents have been the foundation of our success. It is also the key to ensure that South Australians will derive ongoing benefit
from SA Lotteries’ operations in the future.

MR H J OHFF

Presiding Member
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C O R P O R AT E G O V E R N A N C E S TAT E M E N T

Our responsible
framework
This statement outlines the main Corporate Governance
practices that were in place throughout the financial year,
unless otherwise stated. These practices are dealt with
under the following headings: Commission Members and
Committees, Internal Control Framework, Ethical Standards
and The Role of Stakeholders.
1. COMMISSION MEMBERS AND COMMITTEES

The Commission is responsible for the Corporate Governance of
SA Lotteries including the strategic direction, establishing goals for
management, and monitoring the achievement of these goals. To give further
effect, an Audit Committee operates and a framework for the management
of SA Lotteries is in place, including a system of internal control and the
establishment of appropriate ethical standards.
COMPOSITION OF THE COMMISSION

The Members of the Commission in office at the date of this statement are:
Name:
Mr H J Ohff, FIEAust, CPEng
Position: Presiding Member
Expertise: Engineering
Name:
Mr D P LeMessurier, Ass Dip (Man), SIA (aff), FAICD, MSDIA, MBA
Position: Member
Expertise: Stockbroking
Name:
Ms S J Mackenzie, B Comm (Accounting), LLB (Hons)
Position: Member
Expertise: Legal
APPOINTMENT

Members of the Commission are appointed under the State Lotteries
Act 1966.
The Commission shall consist of not less than three nor more than five
members appointed by the Governor of South Australia, of whom one shall
be nominated by the Governor as the Presiding Member of the Commission.
The Presiding Member of the Commission is a non-executive member.
The Commission comprises non-executive members.
The appointment letter covers the term of the appointment. A member
shall be appointed for a term of office not exceeding five years determined
by the Governor. On the expiration of the term of office as a member,
a member shall be eligible for re-appointment.
SUSPENSION OR REMOVAL FROM OFFICE OF MEMBER

The Governor may, by notice in writing served on a member, suspend
the member from office for any period not exceeding the balance of the term
of office, or remove the member from office, on grounds of misconduct or
incapacity to perform the duties or functions as a member.
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R E M U N E R AT I O N

The current remuneration for a member
is $18,700 per annum, plus an attraction and
retention allowance of $2,200 per annum.
The Presiding Member receives $27,200
per annum, plus an attraction and retention
allowance of $2,200 per annum.
Further details of members’ remuneration
including superannuation payments are set out
in Note 17 to the financial statements.
MEMBERSHIP

From 1 July 2001 until expiry of their
terms on 31 March 2002, Ms Susan Biggs
held the position of Presiding Member of
the Commission and Philip Plummer and
John Patten held the positions of members
of the Commission.
On 29 March 2002, pursuant to the
provisions of the State Lotteries Act 1966,
His Excellency the Governor’s Deputy in
Executive Council appointed Mr Hans J Ohff as
Presiding Member, Ms Suzanne Mackenzie as a
member, and reappointed Mr Peter LeMessurier
as a member of the Commission.
AUDIT COMMITTEE

The role of the Audit Committee is
documented in a charter which is approved
by the Commission. In accordance with this
charter, all members of the Committee are
non-executives.
The role of the Committee is to advise
on the establishment and maintenance of
a framework for internal control for the
management of SA Lotteries.
It also gives the Commission additional
assurance regarding the quality and reliability
of financial information prepared for use by
the Commission in determining policies or for
inclusion in financial statements.
The members of the Audit Committee during
the 2001-2002 financial year were:
From 1 July 2001 to 31 March 2002:
Mr Philip Plummer:
Chair
Ms Susan Biggs:
Member
Mr John Patten:
Member
From 15 April 2002 to 30 June 2002:
Mr Peter LeMessurier:
Chair
Ms Susan Mackenzie:
Member
The internal and external auditors are
invited to Audit Committee meetings at the
discretion of the Committee.

The responsibilities of the Audit Committee
include:

TOUR DOWN UNDER
$20,000 WINNER
JOHN

Broad functions

• The reviewing of the annual financial
statements prior to their approval by the
Commission to ensure that the statements
present fairly, in accordance with Statement
of Accounting Concepts, applicable
Accounting Standards, urgent Issues Group
Consensus Views and the Public Finance and
Audit Act, 1987, as amended; the financial
position of the Lotteries Commission of
South Australia as at 30 June and the result
of its operations and its cash flows for the
year then ended; and ensuring that internal
controls over financial reporting have been
effective throughout the reporting period.
• Liaising with the Commission’s external
auditors, the Auditor-General’s Department,
on all matters concerning the outcome of the
annual audits of the Lotteries Commission
of South Australia.
• The regular reviewing of the adequacy of
the accounting, internal auditing, reporting
and other financial management systems
and practices of the Lotteries Commission
of South Australia or any other matter the
Commission and/or Audit Committee requests.

• Reviewing all significant accounting policy and reporting changes which
will reflect throughout the organisation.
• Reviewing compliance with the Act, the Charter (at least annually)
and any other regulatory requirements relevant to the Commission.
• Identifying and providing direction on audit investigations
deemed necessary.
• Monitoring risk management processes in conjunction with the
Internal Auditors.
• Reviewing the adequacy and effectiveness of the agency audit function.
• Reviewing Human Resource Policies.
The Audit Committee met on four occasions during the year. The findings
and recommendations of the internal auditors, coupled with the direction
and oversight of the Audit Committee, have ensured the maintenance and
refinement of an efficient internal control framework.

Specific functions

S U P E R A N N U AT I O N P O L I C Y C O M M I T T E E

• Approving the release of an Internal Audit
Tender document, and recommending to the
Commission the signing of the agreement,
following selection of the successful
tenderer by the Committee.
• Liaising with the external auditor on such
matters as the scope of the audit and the
methodology.
• Reviewing and approving the audit plans of
the Internal Auditor.
• Reviewing the effectiveness of internal audit.
• Ensuring that internal auditors are able to
perform their duties free from restrictions.
• Evaluating the adequacy and effectiveness
of the Commission’s administrative,
operating and accounting systems.
• Reviewing corporate policies.
• Reviewing Management Operating
Authorities.
• Reviewing financial authorities.
• Reviewing all financial reports which are
intended to be made public prior to their
consideration by the Commission.
• Evaluating the Commission’s exposure to
fraud by ensuring that risk is adequately
covered by audit plans and by reviewing
auditor reports and management reports.

Membership of the Superannuation Policy Committee comprises four
members: two employer-appointed and two member-elected representatives.
Membership comprised:
Employer-appointed: From 1 July 2001 to 14 April 2002:
Mr Peter LeMessurier
Chair
Ms June Roache
Member
From 15 April 2002 to 30 June 2002:
Ms Susan Mackenzie
Chair
Ms June Roache
Member
Member-elected: From 1 July 2001 to 30 June 2002:
Mr Gary Button
Member
Mr Paul Wright
Member
AT T E N D A N C E AT M E E T I N G S

Commission

Audit

Commission
Regular Teleconference
Members
(12 held)
(1 held)
(4
Ms Susan Biggs
9•
1
Mr Peter LeMessurier
12
1
Mr Philip Plummer
9•
1
Mr John Patten
9•
1
Mr Hans J Ohff
3•
•
Ms Suzanne Mackenzie
3•
•
Notes: ° Not a Member • Member for part year only

Superannuation
Policy Committee

held)
3•
1•
3•
3•
°
1•
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°
•
°
°
°
1•
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2. INTERNAL CONTROL FRAMEWORK

The Commission acknowledges that it is responsible for the internal
control framework, but recognises that a cost effective internal control
system will not preclude all errors and irregularities. To assist in discharging
this responsibility, the Commission has instigated an internal control
framework that can be described under five headings:
Financial reporting – There is a comprehensive budgeting system with
an annual budget approved by the Commission prior to submission to the
Minister for Government Enterprises. Monthly actual results are reported
against budget and revised forecasts for the year are prepared regularly.
Quality and integrity of personnel – The Commission follows
guidelines for ethical conduct that define principles and standards with
which all officers and employees are expected to comply in the performance
of their respective functions.
A key element is the requirement that officers and employees
are expected to act in accordance with the law and with the highest
standards of propriety. Formal appraisals are conducted at least annually
for all employees.

Operating division controls – Financial
controls and procedures, including information
systems controls, are detailed in procedure
manuals. Divisional units prepare a Commission
questionnaire confirming compliance with
these procedures.
These questionnaires are reviewed by both
the Commission’s external auditors and the
Audit Committee. The system is based upon
written policies, guidelines and procedures
and organisational structures that provide
an appropriate division of responsibility
and control.
Functional specialty reporting – The
Commission has identified key performance
indicators (gross sales, return to Government,
lotteries system up-time and terminal reliability,
and sales per employee) which are subject to
regular reporting.
Capital investment appraisal – The
Commission has clearly defined guidelines
for capital expenditure. These include levels
of authority, annual budgets, detailed cost
benefit analysis and post implementation
review procedures for large expenditure items.
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SA LOTTO
WINNER
DULCIE

INTERNAL AUDIT

The internal auditors, who are appointed
by the Commission, assist the Commission
in ensuring compliance with these internal
controls. The Audit Committee is responsible
for recommending to the Commission the
appointment of internal auditors and for
approving and overseeing the program of
internal audit to be conducted each financial
year and for the scope of the work to be
performed in each division.
PricewaterhouseCoopers were the appointed
internal auditors for the 2001-02 financial year.
3 . E T H I C A L S TA N D A R D S

4 . T H E R O L E O F S TA K E H O L D E R S

The Commission follows the principles
of the Ethical Conduct Guidelines for the
South Australian Public Service, with the
expectation that executives, managers and
employees will act with the utmost integrity
and objectivity, striving at all times to enhance
the reputation and performance of the
Commission. Every employee has a nominated
supervisor to whom they may refer any issues
arising from their employment.
SA Lotteries also adheres to the Code of
Conduct for South Australian Public Sector
Employees issued by the Commissioner for
Public Employment, and an SA Lotteries specific
Code of Conduct which outlines the standards
that are expected of SA Lotteries’ employees.
This Code covers topics such as ethics and
honesty, conflict of interest, confidential
information etc.

The Commission aims to ensure that the stakeholders are informed
of all major developments affecting the Commission’s state of affairs.
Information is communicated to stakeholders as follows:
• Written reports and meetings with the Minister for
Government Enterprises.
• Monthly and quarterly budget estimates reports presented to the
Department of Treasury and Finance.
• Submission of the Commission’s annual operating and capital budgets
to the Minister for Government Enterprises.
• A Government observer attends all Commission and
Audit Committee meetings.
• The annual report is distributed to all stakeholders, including
Members of Parliament, agents and staff. The Commission ensures
that the annual report includes relevant information about the
operations of SA Lotteries during the year, changes in the state of
affairs, if any, and future directions, in addition to other disclosures
required by the public sector.
• The Auditor-General’s Annual Report to Parliament includes
SA Lotteries.

ENVIRONMENT

MINISTERIAL DIRECTIONS

The Commission aims to ensure that the
highest standard of environmental care is
achieved through awareness of and compliance
with all relevant environmental legislation.

The Commission ensures compliance with all formal directions issued by
the Minister for Government Enterprises.
R E L AT I O N S H I P W I T H O T H E R A G E N C I E S
WITHIN THE MINISTER’S AREA OF RESPONSIBILITY

The Minister for Government Enterprises is a Member of the Executive
Council and is the responsible Minister for the following agencies in
addition to SA Lotteries:
• Forestry SA
• Industrial and Commercial Premises
• Land Management Corporation
• SA Water Corporation.
In addition, the Honourable Patrick Conlon MP is also Minister for
Energy, Police and Emergency Services.
SA Lotteries has a commercial supplier relationship with SA Water
Corporation and Land Management Corporation. SA Lotteries provides
information on its operations to the Office for Government Enterprises
on a monthly basis and when requested.
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Ten year financial
summary
YEAR ENDED
30 JUNE

2002
$’000

2001
$’000

2000
$’000

1999
$’000

1998
$’000

1997
$’000

1996
$’000

1995
$’000

1994
$’000

1993
$’000

Lotto
SA Lotto
Oz Lotto *
Powerball *
Thursday Lotto *
Keno
Instant Scratchies
The Pools
Super 66

123,632
23,380
17,127
44,526
64,838
37,920
605
1,828

123,023
21,468
17,133
46,438
61,689
37,099
716
2,027

120,304
21,292
16,662
34,288
68,620
30,866
607
2,379

115,074
18,756
16,977
35,200
69,308
28,860
609
2,677

113,220
17,635
19,590
27,223
71,818
25,833
566
2,739

107,314
16,472
15,027
25,228
71,961
25,359
570
2,718

116,181
15,143
15,124
2,884
19,972
70,431
26,298
787
3,601

108,431
15,072
16,220
23,960
70,425
29,697
817
4,225

109,330
17,349
5,922
32,295
76,621
38,378
2,255
4,727

108,202
17,593
34,065
62,420
48,019
1,358
5,753

TOTAL GROSS SALES

313,856

309,593

295,018

287,461

278,624

264,649

270,421

268,847

286,877

277,410

23,100

22,707

21,853

20,692

20,104

19,192

19,787

20,592

22,058

21,152

290,756

286,886

273,165

266,769

258,520

245,457

250,634

248,255

264,819

256,258

6,204

7,171

6,520

5,117

5,319

5,171

5,583

4,781

4,043

4,000

TOTAL REVENUE

296,960

294,057

279,685

271,886

263,839

250,628

256,217

253,036

268,862

260,258

Prizes
% of gross sales

187,217
59.7%

180,604
58.3%

174,519
59.2%

173,982
60.5%

169,695
60.9%

162,978
61.6%

164,631
60.9%

162,335
60.4%

173,555
60.5%

165,808
59.8%

34,269
10.9%

32,271
10.4%

20,297
6.9%

17,151
6.0%

16,435
5.9%

15,453
5.8%

17,062
6.3%

15,731
5.9%

16,169
5.6%

15,659
5.6%

GST (included in
11,513
Operating Expenses)†
% of gross sales
3.7%

11,415

-

-

-

-

-

-

-

-

3.7%

N.A.

N.A.

N.A.

N.A.

N.A.

N.A.

N.A.

N.A.

51,480
10,099
15,689
77,268
25.0%

31,336
53,128
84,464
28.6%

31,375
50,028
81,403
28.3%

28,589
48,088
76,677
27.5%

26,431
44,172
70,603
26.7%

27,278
45,595
72,873
26.9%

72,870
72,870
27.1%

76,137
76,137
26.5%

78,791
78,791
28.4%

GROSS SALES

Less Agents Commission
NET SALES
Other Revenue

Operating Expenses
% of gross sales

Return to Government
Gambling Tax #
Income Tax Equivalent ø
Surplus Distributed
% of gross sales

51,922
7,066
15,369
74,357
23.7%

* Oz Lotto commenced in February 1994.
* Powerball commenced in May 1996.
* Thursday Lotto, Wednesday Lotto prior to October 1992, ceased in May 1996.
† GST was introduced on 1 July 2000. GST is at the rate of 9.09% of Net Gambling Revenue (NGR). NGR = Gross Sales less prizes.
GST is paid to the Australian Taxation Office.
# Gambling Tax was introduced on 1 July 2000. Gambling Tax is at the rate of 41% of NGR. Gambling Tax is paid to the State
Hospitals Fund/Recreation and Sport Fund.
ø Income Tax Equivalent included Sales Tax Equivalent for the period 1996 to 2000.
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FROM THE CHIEF EXECUTIVE

A foundation of
being responsible
I am pleased to report that we have achieved the
record result of $313.9 million gross sales, an increase of
$4.3 million above 2000 - 01. This result was achieved by the
contribution and commitment of all SA Lotteries staff.
Recognising SA Lotteries’ commitment to quality, another achievement
during the year was accreditation in accordance with the international
AS/NZS ISO 9001:2000 Quality Management System Standard, and ISO/IEC
17799:2000 Information Security Management Standard.
Our service is intrinsically linked
to the quality and reliability of the
on-line lotteries system. The system
continues to allow for the fast and
efficient processing of transactions.
While our technical infrastructure
is critical to the quality of our
performance, so too is our outlet
infrastructure. The 525 members
of the agent network are our primary
JUNE ROACHE
interface with our customers and,
BAcc, ASA, FAICD, FAIM, CPMgr, JP
as predominantly small business
enterprises, we acknowledge the challenges that these operators face in
the day to day running of their businesses.
Our appreciation is extended to our national game Bloc partners
(NSW Lotteries Corporation, Tattersall’s Sweeps Pty Ltd (VIC), Golden Casket
Lottery Corporation (QLD) and Lotteries Commission of WA), for their
cooperation and contribution to SA Lotteries’ successful games. Each lottery
jurisdiction operates independently and is responsible to the relevant
regulatory bodies within its own State.
SA Lotteries continues to operate in accordance with the voluntary
Australian Lotteries Industry (Voluntary) Code of Practice. Within
South Australia, the Independent Gambling Authority (IGA) has recently
introduced Codes of Practice for the Casino, covering responsible gambling
and advertising. This same process is currently being undertaken to develop
Codes of Practice for Lotteries, whereby there is a statutory obligation upon
SA Lotteries to adopt advertising and responsible gambling codes as
approved by the IGA.

In a mature market for traditional lottery
games and in an environment which remains
increasingly competitive for the discretionary
dollar, business development must continue
to occur. We have planned enhancements to
existing games and the implementation of new
games that will provide fun and entertainment
for players, and have formulated strategies
that will enable enhanced customer service
and convenience. These strategies will be
implemented in light of the public concern
about gaming generally.
We are committed to working closely with
the members of the agent network, and we
are steadfast in our promise to our staff to
deliver challenging and rewarding work in an
environment which makes us an employer of
choice. Our Performance Management system
has been enhanced to assist employees to
achieve their goals while ensuring SA Lotteries
remains responsive to business imperatives.
We are firm in our pledge to be a worldclass operator of entertaining and profitable
games and in continuing to achieve our goals
in a manner that is socially, environmentally,
financially and economically responsible for
the benefit of the South Australian community.

JUNE ROACHE

Chief Executive
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OUR GAMES

Working on our
future today
We have provided innovative and entertaining games
in which there were more than 10 million winners in
South Australia during the year.

Gross Sales 2001-02 $123.6M
$0.6M or 0.5% change on previous year
Average number of weekly entries 325,453
$ Value of Prizes won in SA $59.5M
23 Division One Prize Winners in SA
Total Number of Winners in SA 1,341,698
In an increasingly competitive local gaming market, Lotto, played on
Saturdays, delivered a solid performance. With a steady increase in both
regular weekly play and Megadraw activity, gross sales increased by
$0.6 million to $123.6 million.
Weekly Division One and Megadraw prize pools have been gradually
increasing and, in December, Lotto offered its largest Division One amount
of $23 million.

Gross Sales 2001-02 $23.4M
$1.9M or 8.9% change on previous year
Average number of weekly entries 106,103
$ Value of Prizes won in SA $14.3M
63 Division One Prize Winners in SA
Total Number of Winners in SA 414,187
South Australia’s own game, SA Lotto, achieved sales of $23.4 million,
an increase of $1.9 million (8.9%), even though there was less jackpot activity.
Regular weekly sales have been particularly encouraging and these have
been the foundation of this year’s strong performance.
In what has become an annual celebration in November each year
for South Australia’s own lotto game, SA Lotto’s 11th birthday promotion
exceeded expectations. As part of the promotion, double dividends were paid
on all Division One to Division Six prizes during the month, and the Division
One prize for the last draw of the month was guaranteed at $1 million.
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Gross Sales
2001-02 $17.1M
$0.006M or 0.03% change
on previous year
Average number of
weekly entries 42,292
$ Value of Prizes won
in SA $5.4M
0 Division One
Prize Winners in SA
Total Number of Winners
in SA 75,123
With a 3.8% increase in regular weekly
sales, as well as increases in average sales
levels for each jackpot, Oz Lotto’s position
strengthened slightly during the year.
Retaining a consistent jackpot sequence
for a second year enhanced Oz Lotto’s jackpot
frequency.

Gross Sales
2001-02 $44.5M
$1.9M or 4.1% change
on previous year
Average number of
weekly entries 133,045
$ Value of Prizes won
in SA $37.1M
2 Division One
Prize Winners in SA
Total Number of Winners
in SA 688,587

Gross Sales 2001-02 $1.8M
$0.2M or 9.8% change on previous year
Average number of weekly entries 20,998
$ Value of Prizes won in SA $1.0M
0 Division One Prize Winners in SA
Total Number of Winners in SA 33,569
Super 66 sales declined in 2001-02 by $0.2 million (9.8%).
This is consistent with the experience of other Bloc members.

With previous year’s sales driven to record
levels through unprecedented jackpots, sales
of $44.5 million during 2001-02 were positive.
A “Buy 1 Maxi-Pick, get 1 FREE” promotion
in June was enthusiastically received by
players, generating a significant sales boost.

POWER BALL
WINNERS
THE PAYNES
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INSTANT SCRATCHIES
$150,000 WINNER
ROGER

Gross Sales
2001-02 $37.9M
$0.8M or 2.2% change
on previous year
Number of
tickets sold 22,426,596
$ Value of Prizes won
in SA $22.3M
Total Number of Winners
in SA 5,145,020
$25,000 $1 winners 7
$100,000 $2 winners 6
$150,000 $3 winners 5
$250,000 $5 winners 0
The continued success of extended play
games and a successful promotion conducted
during the year increased Instant Scratchies
sales by more than $0.8 million (2.2%).
While “Crossword” remained the most
popular Instant Scratchies ticket, new games,
such as extended play “Pyramids”, and
SA Lotteries’ first “Scratch, Match & Drive”
promotion in which seven Holden Astra
cars were given away, also contributed to
this growth.
The launch of a new “Scratch The Surface”
advertising campaign also helped to refresh the
brand and strengthened winner credibility.

Gross Sales 2001-02 $0.6M
$0.1M or 15.5% change on previous year
Average number of weekly entries 2,260
$ Value of Prizes won in SA $0.1M
0 Division One Prize Winners in SA
Total Number of Winners in SA 7,490
Sales for The Pools decreased $0.1 million (15.5%), mainly due to the
low incidence of jackpots. A consumer promotion was conducted in April 2002,
with two players winning a trip to Korea for the World Cup 2002.

Gross Sales 2001-02 $64.8M
$3.1M or 5.1% change on previous year
Average number of weekly entries 215,577
$ Value of Prizes won in SA $46.5M
10 Spot 8 Winners in SA
2 Spot 9 Winners in SA
0 Spot 10 Winners in SA
Total Number of Winners in SA 3,208,150
An increase of $3.1 million (5.1%) in Keno sales is the largest annual
sales increase for Keno since gaming machines were introduced throughout
the State in 1994. While not reflecting pre-gaming machine sales, it is the
first year since 1997 in which Keno has experienced a growth.
This result has been driven by a two-year strategy to rejuvenate the
game through the introduction of advanced monitor graphics and a new
television advertising campaign.

LOTTERIES COMMISSION
OF SOUTH AUSTRALIA
ANNUAL REPORT 2001-02
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OUR CUSTOMERS

Everybody wins

CUSTOMER SERVICE

2001-02
Target
Achieved
Prompt response time
to complaints
raised by customers

5.5 days

3.6 days

E A S I P L AY C L U B

We have provided high standards of quality, service
and value to customers.
A ‘customer first’ ethos ensures reliability, responsiveness, courtesy,
strong communication and security. To consistently deliver high standards
of service, SA Lotteries monitors performance and strives to exceed goals.
Performance is tracked against a set standard, which enables a clear
vision for ‘delighting the customer’. Our average response time of 3.6 days
ensured the performance target for Customer Service was successfully
achieved in 2001-02.
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TOUR DOWN UNDER
$20,000 WINNER
KAREN CELEBRATES

The Easiplay Club was established to
provide members with an appealing range of
benefits and service features. Over the years,
thousands of South Australians have joined the
Easiplay Club and continue to enjoy the ‘Gold
Card’ treatment. This includes the safeguarding
of prizes, storing favourite numbers, using
personal, joint or syndicate memberships,
and the opportunity for unclaimed prizes to
be automatically forwarded via cheque or
electronic funds transfer.
Registered players who win a Division One
prize are contacted by SA Lotteries to advise
them of their win. Since 1994 a substantial
database has been created, and at June
2002 there were more than 175,000
active memberships.
To enable centralisation of
responsibility for Easiplay Club
management and heighten
the service delivery and rewards
to members, a Customer
Relationships department was
formed during the year.

L O T T E R Y R E S U LT S S E R V I C E

TELEPHONE SALES

The SA Lotteries telephone results service
again proved popular. With an increase of
15,000 calls over the last year, more than
375,000 calls were received during 2001-02.
Results are available in nine languages other
than English: Italian, Greek, German, Dutch,
Vietnamese, Polish, Mandarin Chinese,
Serbian and Croatian.
The ageing Interactive Voice Response
system equipment which facilitates this service
will be replaced as part of a Telephone Sales
System project, which is due for commencement
early in 2003.

A new Telephone Sales
System is planned for
implementation during 2002-03
to enable customers to purchase
lottery products via telephone.
We expect that this will benefit
customers with disabilities;
those confined to the home;
those living in remote regions
who do not have access to a
Lotteries agency; and those who
SA LOTTO
are unable to visit an agency
$300,000 WINNER
during business hours.
VANESSA
The system will be connected
to the On-line Lotteries System and will allow players to place entries
without the use of coupons and to cash winnings into their player account
during a phone call. The Easiplay Club player registration system will
facilitate this system.
Easiplay Club members who choose to use the service will be able to
update their personal information or details in relation to their favourite
entries via a separate connection through SA Lotteries’ website.
The existing Telephone Results Information Service will be incorporated
into the new Telephone Sales System.

SA LOTTERIES’ WEBSITE

SA Lotteries’ new-look Internet website was
launched on 30 November 2001 with positive
feedback from customers.
The site has recorded more than 300,000
visits in the past 12 months (almost three times
the number recorded in the previous year) with
activity peaking around Megadraws.
As well as being more user friendly and
easy to navigate, the new site includes a
number of additional features such as helpful
how-to-play information. Information on
frequency of drawn numbers, up-to-date Keno
results, and a service for automatically emailing
draw results and dividends to registered
customers have been added to the site. The site
has also been used for promotional activity.

MARKET RESEARCH

Market research is used to provide essential background information
where the strategic impact of various marketing initiatives is being
considered.
During 2001-02 market research was conducted by McGregor Tan Research,
a national research company.
Research was conducted to identify different player segments in the
South Australian community in order to better tailor SA Lotteries’ games
to our players’ needs.
The research findings indicated that 71% of South Australians (aged 18
and over) play SA Lotteries’ games. Lotto continues to be the most popular
game, with 62% of the population having played during the past year.
The ongoing popularity of the Easiplay Club was also reflected, with 51%
of players who were aware of the service actively involved as members.
Those members highlighted the key reasons for continuing their membership
as the many benefits offered, including autopay of prizes, protection of
prizes and storage of favourite numbers.
Ongoing research for new initiatives continues to form part of
SA Lotteries’ corporate strategy.

LOTTERIES COMMISSION
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OUR AGENTS

AGENT TRAINING

Partners
all the way
We have provided a high level of support to our
distribution network.

The business success of SA Lotteries is inextricably linked to that of our
agents, and the focus on this partnership ensures both SA Lotteries and
our agents, many of whom are small business operators, receive mutually
beneficial rewards, thereby enhancing SA Lotteries’ contribution to the
South Australian community.
SA Lotteries’ games are currently available in both retail and licensed
distribution channels.
SA Lotteries is firmly committed to ensuring that the goals and objectives
outlined in our Small Business Charter are achieved.
AGENCY EXCELLENCE AWARDS

Now in its seventh year, SA Lotteries’ annual Agency Excellence Awards
program allows us to evaluate our extensive agent network, while
encouraging and rewarding our agents for their achievements.
As the SA Lotteries agent network provides the interface with customers,
service quality is a key component of the annual Agency Excellence Awards
program. In order to ensure that agents stay focused on providing high
levels of customer service, this aspect of the program reviews their
performance on several service related attributes such as friendliness,
efficiency, cross-selling, providing advice, outlet appearance and
merchandising techniques.
All agents are assessed twice a year via a mystery shopping review,
and through regular agent assessments conducted by SA Lotteries.
To enable agents to be benchmarked against like businesses, all
metropolitan and country agents are classified into ‘business channels’,
for example: Newsagents; Supermarkets and Delicatessens; Chemists,
Kiosks and Others; and Hotels, Clubs and Casino.
SA Lotteries congratulates the Fulham Gardens Newsagency, which was
announced as the 2000-01 Agent of the Year in August 2001.
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A priority of SA Lotteries is to ensure that
our agents are highly trained in the operation of
our terminals and the promotion of our games in
order to deliver on our commitment to quality
customer service.
A two-day course held at TAFE Regency Park
is an extremely important element of the overall
agent training program. Complemented by a
‘hands on’ day spent at Head Office in Rundle
Mall, this course assists new agents to
understand SA Lotteries’ games and point
of sale terminals.
A half-day training course is also available
for agency staff to refresh their skills and be
exposed to new and interesting ideas to help
build their business. Two new agent training
programs were introduced in March 2002 –
“Selling Skills” and “Merchandising”, which
focus on the essential concepts of customer
interaction, providing selling tips and guidance
on effective merchandising. These programs
have been made available to Metropolitan
agents via TAFE Regency Park, and have been
delivered in the regional areas of Mount
Gambier, Port Pirie and the Riverland.
Sales staff report an enthusiastic reception
to ‘In-House’ agent training, which they conduct
at agent locations as required. A regional
training program introduced in the previous
year embraced Whyalla, Kangaroo Island and
Yorke Peninsula during 2001-02.
AGENT REFERENCE GROUP

An Agent Reference Group continues to
provide SA Lotteries with valuable input into
marketing strategies and agent-based activities,
and we are extremely appreciative of the
commitment of the members to this ongoing
partnership.
Four new members were welcomed to the
group during 2001-02 to replace four members
who had completed their term of appointment.
We would like to thank the retiring
members: Mr Jim Hewitson, Mr Ron Layley,
Ms Judy Alcoe and Ms Leanne Clark for their
contribution.

INDUSTRY LIAISON

Liaison with various industry bodies such
as the Newsagents Association of SA, State
Retailers Association of SA Inc, Clubs SA
and the Australian Hotels Association (SA),
which represent the interests of many of the
SA Lotteries’ agent network, has continued
to develop mutually beneficial relationships
through sharing of information. We also sponsor
the annual awards programs of several of these
industry bodies.
R E TA I L I M A G E

In 1995 SA Lotteries introduced a corporate
fit-out to give prominence to its retail and
product branding. Seven years later, it was
timely to commence a program to enhance the
corporate fit-out. This is mandatory for all new
agents and will be progressively introduced
among the existing agent network.
The number of outlets adopting the corporate
fit-out increased, with a further 41 adopting the
fit-out during the year. Approximately 48% of
the network now features the corporate fit-out
at their business.

DISTRIBUTION OF AGENTS
BY BUSINESS TYPE 2001-2002

Newsagents
Kiosks
Delicatessens
Chemists
Supermarkets
Service Stations
Hotels
Clubs
Others
TOTAL

Metro
#
%
118 32.3
11
3.0
42 11.4
24
6.5
25
6.8
3
0.8
111 30.2
22
6.0
11
3.0
367 100

Country
#
%
69 43.7
1
0.6
11
7.0
3
1.9
7
4.4
0
0.0
46 29.1
11
7.0
10
6.3
158 100

KENO SPOT 8
$250,000 WINNERS
LINDA AND STEVE

Total
187
12
53
27
32
3
157
33
21
525
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OUR PEOPLE

Creating the
best conditions
for everyone

Substantial focus is also placed on
organisational development and training through
specialist external training courses, coaching,
mentoring, project participation and secondments.
The percentage of training expenditure
to the cost of salaries was 2.1% in 2001-02
compared to 2.2% in 2000-01.
Three staff members attended a World
Lottery Association Seminar in Victoria from
14-18 April 2002, providing an opportunity to
develop management skills and techniques
specific to the lottery industry.
MANAGED PERFORMANCE

At SA Lotteries, we have employed the best people and
maximised their potential.
Our people are paramount in everything we do, particularly as we strive
to build a performance-oriented culture which provides the foundation for
our high standards of delivery and the capacity to respond rapidly to market
opportunities.
Our aim is for SA Lotteries to become an employer of first choice a great place to work, and an environment in which key capabilities such as
a personal orientation towards achieving goals, innovation and teamwork
are encouraged and rewarded.
We recognise that SA Lotteries’ success depends on our ability to deliver
superior customer service. This can only be delivered if all of our people are
committed to common goals, are happy in their jobs and understand how
their input contributes to corporate success.
TRAINING AND DEVELOPMENT

People development programs, including leadership development, are the
cornerstone of our Human Resources strategy at SA Lotteries.
Our people have all participated in development
discussions during the year to identify their
aspirations, level of job satisfaction
and development needs.
All training and development
plans have been devised in
consultation to enhance
skills and ensure the
future requirements
of the organisation
are supported.
SA Lotteries’ focus
is on attracting and
retaining the best people
and our successionplanning program
identifies talent
throughout the
organisation.
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INSTANT SCRATCHIES
MONEY MAZE WINNER
ANTHONY

A new Performance Management framework
has been developed throughout the year to
commence from 1 July 2002.
This program uses the Balanced Scorecard
methodology and encompasses both aspects of
performance – Key Performance Indicators
(‘What our people do’) and Capabilities
(‘How they do it’).
Key Performance Indicators for every
employee are identified from SA Lotteries’
Corporate Strategy Map, and Capabilities are
selected to drive the appropriate behaviours
and assist every employee to achieve their
goals for the 12-month period.
Performance Management is a dynamic and
evolving process which will ensure SA Lotteries
remains responsive to business imperatives and
strategies for the future.

PROTECTION OF MERIT AND EQUITY

EQUAL EMPLOYMENT OPPORTUNITY

No instances of breaches of SA Lotteries’
Equal Employment Opportunity Policy were
recorded during 2001-02.

At SA Lotteries we believe that all employees are entitled to equal
employment opportunities. This means treating people with different skills
and abilities as individuals, without making judgements about them based
on stereotypes, or on characteristics that are irrelevant to a person’s
capacity to do the job.
The objectives of our EEO plan are to:
1. Achieve an environment that is free from harassment and unlawful
discrimination and to develop a work environment that helps staff
balance work, family and other responsibilities.
2. Ensure that the behaviours of all of our people reflect affirmative action
principles across the organisation.
3. Comply with the requirements of the Disability Discrimination Act 1992.
Our focus will remain on valuing diversity within our workplace.

E VA L U AT I O N A N D
R E M U N E R AT I O N R E V I E W

SA Lotteries reviews and updates position
information documents annually to ensure they
reflect the work undertaken by employees.
In addition to salary increases awarded
under enterprise negotiations, SA Lotteries
uses the services of Mercer Human Resource
Consulting to independently evaluate all
positions annually.
ENTERPRISE BARGAINING

SA Lotteries is currently negotiating its
fourth Enterprise Agreement. All parties
recognise the need to be responsive to a rapidly
changing work environment and to provide
flexible conditions and family friendly policies.
LEAVE MANAGEMENT

Long service leave liability has decreased
due to a number of staff using their long service
leave entitlements during the year.
Our people continue to schedule and take
their entitlements where appropriate.
Employees schedule and take their full
allocation of annual leave each year unless
special circumstances necessitate deferral.
O C C U PAT I O N A L H E A LT H A N D S A F E T Y
PERFORMANCE

SA Lotteries is proactive in its approach to
Occupational Health and Safety (OH&S), and
promptly resolves issues raised by employees.
Our OH&S Committee meets quarterly
to ensure compliance with the Occupational
Health, Safety and Welfare Act 1986. The OH&S
Committee comprises the Manager - Human
Resources as the OH&S Coordinator as
well as one management representative and
four health and safety representatives from
across the business.
An inspection of the head office, warehouse
and remote site premises is carried out annually.
All OH&S issues are recorded and managed
immediately. The results of the inspection
and associated action are reported to the
OH&S Committee at its quarterly meeting.
SA Lotteries is committed to ensure its
workplace is free from unlawful discrimination,
harassment and victimisation and conducts
awareness sessions to educate its people.
Fire safety and awareness and first aid
training are provided to those employees who
volunteer to be responsible for these functions.

DISABILITY ACTION PLAN

During 1997-98, SA Lotteries developed a Disability Discrimination
Action Plan to determine strategies to ensure access for people with
disabilities to games, services and facilities of SA Lotteries and to
demonstrate commitment to the elimination of disability discrimination.
This plan identified a number of barriers for people with disabilities and
recommended 31 strategies to address these. Twenty-nine of those have
now been addressed, with a further two being progressed.
Actions implemented included providing people with a disability with
independent access to SA Lotteries buildings and retailer premises, as well
as providing disability awareness training for agents and employees.
S TA F F P R E S E N TAT I O N S

During 2001-02 five staff members were recognised for their contribution
to SA Lotteries through their years of service.
Sue Piliczky achieved 15 years’ service and Noula Milios achieved
10 years’ service.
In addition, we acknowledged three people who achieved five years’ service.
UNIVERSITY OF SA ALLIANCE

Through the University of South Australia, a 12-month marketing trainee
position was made available to provide a graduate with experience and
skills. An appointment process was established in which the university
referred candidates, and a merit-based selection process was conducted
by SA Lotteries prior to an appointment being made.
In addition, reports and findings of research projects undertaken during
the year by University of South Australia students are presented to SA Lotteries,
and have provided valuable background for several marketing initiatives.

LOTTERIES COMMISSION
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OUR SYSTEMS

The importance
of our technology
We have pursued and utilised the most effective
technology.
SA Lotteries’ games are effectively delivered to our customers through
point-of-sale terminals located in agencies across the State. System and
network reliability continues to be exceptional, with the Lotteries system
being available 99.91% of the time. There were only two instances of
system downtime during the year. On both occasions, this occurred on
a Sunday and was related to installation of software.
Reliability of our point-of-sale terminals is important and a significant
improvement was recorded this year, with 192,752 mean transactions
between failure compared with the previous year of 151,845.
As part of the ongoing program to maintain quality standards for game
information presentation in agencies, 211 Keno monitors were replaced in
the 2001-2002 financial year.
SA Lotteries’ service technicians achieved an average response time
of 49 minutes for all call-outs in the metropolitan area (up to 100km from
the GPO) related to equipment failure in agencies, compared to 45 minutes
for the previous year.
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INSTANT SCRATCHIES
JOHN CELEBRATES
HIS $100,000 WIN

NEW BUSINESS SYSTEM

Implementation of a new business system
encompassing Finance, Human Resources,
Management Information, Purchasing/Inventory
and Customer Relationship Management
has commenced.
SA LOTTERIES’ INTRANET (SALi)

SALi has been designed as a central point
of access to integrated business information
and systems within SA Lotteries.
Information content provided on the Intranet
is managed by staff in a collaborative and
shared manner, and the look and feel of the
Intranet has been tailored by staff to best
suit the way they work.
Commissioned in March 2002, SALi
is assisting SA Lotteries to improve the
management of information, business
communications, and customer service
aspects of its operations by
ensuring all information is current
and is managed and stored
effectively. SALi was
developed to provide the
organisation with a
platform to progress
future e-business
initiatives.

OUR BUSINESS

Fostering mutual
partnerships
We have ensured mutually
beneficial relationships with
suppliers.
OUR SUPPLIERS

The objective of SA Lotteries’ Small
Business Charter is to manage our business
relationship with small business in order to
foster a mutual partnership that will benefit
the South Australian community.
We continue to counter-balance the
State Government’s objective of open and
fair competition by establishing long-term
partnerships with suppliers to the mutual
benefit of suppliers and SA Lotteries. The open
tender process provides prospective suppliers
with the opportunity to access and respond
to SA Lotteries’ tenders which are widely
advertised through the SA Government’s
Tenders website, SA Lotteries’ website and in
the Government Tenders section of local and
national (where appropriate) newspapers.
As a further benefit to South Australian
suppliers and in accordance with State
Government policy, SA Lotteries promotes
a ‘buy local’ philosophy when a local supplier
or potential supplier provides a value for money
outcome that equals or exceeds that offered
by non-local suppliers.
A C C O U N T PAY M E N T
PERFORMANCE 2001-2002

SA Lotteries’ Small Business Charter states
that we will pay all undisputed accounts within
30 days, or in accordance with agreed terms,
and will ensure that all payments are accurate.
The following table summarises the account
payment performance achieved during 2001-02.

COMPLIANCE AND SYSTEM ASSURANCE
RISK MANAGEMENT

SA Lotteries implemented a Risk Management Policy and framework
during 1996-97 and since that time has maintained an ongoing risk
management program which develops cost-effective strategies to minimise
risks associated with identified threats.
During 2001-02, risks relating to the protection of SA Lotteries’
employees, assets, earnings, liabilities and the public were reassessed.
New risks resulting from changes in operations during the year were
identified and added to the program.
In addition, a risk evaluation was formally completed for all corporate
projects undertaken during the financial year. This system ensures that
the risks are assessed as part of all strategic and ongoing planning and
decision making.
FRAUD CONTROL

SA Lotteries has a Fraud Control Policy in place to minimise exposure
to fraud by identifying potential risk areas. Any suspected incidents of
fraud are investigated immediately. There were no instances of fraud
during the year.
F R E E D O M O F I N F O R M AT I O N

SA Lotteries complies with the Freedom of Information Act 1991
(FOI Act) and ensures appropriate and timely action is taken when access
to information is requested. The following information is provided on
request in accordance with the requirements of the FOI Act:
• SA Lotteries’ organisational structure and broad functions.
• SA Lotteries’ policy documents and manuals covering all areas
of its operations.
Any person may obtain access to documents or seek amendments
of SA Lotteries’ records concerning their personal affairs by written request
to SA Lotteries. The prescribed application fee under the Freedom of
Information Act must accompany this application.
Two SA Lotteries officers completed Freedom of Information Accredited
Officer training during 2001-02.
During the financial year there was one request for information.
SECURITY

SA Lotteries is committed to ensuring the safety of employees and
customers. A new position of
A C C O U N T PAY M E N T P E R F O R M A N C E 2 0 0 1 - 2 0 0 2
Security Guard was introduced
Particulars
Number of
% of accounts
Value in $A of
% of accounts
during the year. The principal role
accounts paid paid (by number) accounts paid paid (by value)
of this outsourced position is to
Paid by due date
2,195
100%
$17.239 million
100%
enhance controls over physical
Paid within 30 days
security in the Rundle Mall
or less from due date
Head Office.
Paid more than 30 days
from due date
LOTTERIES COMMISSION
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QUALITY MANAGEMENT

I N F O R M AT I O N S E C U R I T Y

The Quality Management System (QMS) was introduced in SA Lotteries
in 2001-02. The QMS focuses on continuous improvement. Following the
quality external audit undertaken in March 2002, SA Lotteries was formally
approved for certification to the Quality Standard AS/NZS ISO 9001:2000.
SA Lotteries is committed to undertaking the necessary requirements
of QMS to maintain certification to the Quality Standard.

As part of our commitment toward achieving
the highest possible standards, SA Lotteries
achieved accreditation within the requirements
of the information security standard
ISO/IEC 17799:2000 and AS/NZS 7799:2000.

SYSTEMS ASSURANCE

A Systems Assurance function operates in SA Lotteries.
This is responsible for the quality assurance testing
of all computer software changes, including
changes for the on-line Lotteries System
and the Business System.
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SCRATCH, MATCH
AND DRIVE WINNER
ALISON

N AT I O N A L C O M P E T I T I O N P O L I C Y

The Department of Treasury and Finance
is undertaking a National Competition
Legislation Review on various gambling
legislation, including the State Lotteries Act,
and the Lottery and Gaming Act. The review
is expected to be completed within the
coming financial year.

CRISIS PLAN

SA Lotteries’ Crisis Plan comprises a set
of written procedures covering pre-incident
planning, emergency handling and post-loss
recovery, to cater for identified threats.
This plan was reviewed and updated twice
during 2001-02.
ENERGY EFFICIENCY ACTION PLAN

On 3 May 2002 the Premier launched
a Government Energy Efficiency Action Plan
which will improve energy efficiency and reduce
costs across all sectors of the Government’s
operations. This initiative is an integral part
of the National Greenhouse Strategy and
incorporates the Government’s target of a
15% reduction in energy use in Government
buildings by 2010.
Under the plan, agencies are made
accountable for managing their energy use and
are required to report their energy use and
progress in meeting target reductions in their
annual reports.
The following table provides a comparison
of the current year against the base year of
2000-01.

C O M PA R I S O N O F E N E R G Y U S E P E R F O R M A N C E
A G A I N S T TA R G E T E N E R G Y U S A G E & C O S T S

Period

Energy Use
(Gj)
Base Year 2000-2001
3,834
Year 2001-2002
3,961

Expenditure
($)
116,165
133,903

Greenhouse Gas
Emissions (kg)
1,181,764
1,220,894

A N A LY S I S O F P E R F O R M A N C E A G A I N S T TA R G E T

Period

Employees
Numbers (FTEs)

Base Year 2000-2001
89.71
Year 2001-2002
94.12
Target 2001-2002 (1.5% reduction per year)
Target 2009-2010 (15% reduction over 10 years)

Greenhouse Gas
Emissions per
Employee (kg)
13,173
12,972
12,975
11,197

SA Lotteries has an Energy Policy in place. The purpose of the Policy is
to ensure SA Lotteries is environmentally responsible in reducing energy
consumption wherever possible. This is achieved by ensuring energy efficient
equipment is purchased wherever possible, installing energy efficient lighting
systems when undergoing office renovations and alterations, and ensuring
lighting, office equipment and plant is used efficiently.
OVERSEAS VISITS

A summary of overseas travel by employees of SA Lotteries (including the
Chief Executive and Commission Members where indicated) appears below:
J U LY 2 0 0 1 – J U N E 2 0 0 2

Date

Destination

27-30
Singapore
July 2001
11-15
Albuquerque, USA
Oct 2001
6-11
Iowa, USA
Jan 2002

Reasons
for travel
To attend meeting
with World Lottery
Association Executive
To attend the World
Lottery Association
“World Meet 01”
To attend
International Lottery
Alliance meeting

Employee
involved
Chief Executive
and employee

Total
cost
$ 8,511

Chair,
Chief Executive
and 3 Employees
Chief Executive

$51,611

TOTAL

$ 7,794

$67,916
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OUR COMMITMENT

Our foundation
We have generated maximum returns to our
shareholders, the community of South Australia.
Since SA Lotteries was established in 1967, responsibility has been
the foundation of our success.
Established under referendum by the public of South Australia,
SA Lotteries has an impressive history of generating funds for the State
Hospitals Fund and the Recreation and Sport Fund for the benefit of all
South Australians.
Operating in accordance with the Australian Lotteries Code of Practice,
SA Lotteries prides itself on the integrity of its operations.
Over the years SA Lotteries has developed an expansive network across
the State, providing business opportunities to some 525 agents.
Corporate membership and sponsorship of industry bodies representing
the business groups within the agent network are tangible ways that we can
continue to demonstrate our commitment to these predominantly small
business operators.
In also providing challenging employment for a committed team of some
100 people, our stake in the community is high.
During the year, staff raised money through monthly casual days for
a range of charities, clearly demonstrating their individual and collective
commitment to the community.
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For the first time this year, SA Lotteries
was pleased to make corporate packages
available on request to support many of the
State’s charities and fundraising endeavours
at grass-roots level.
SA Lotteries was pleased to continue
sponsorship of the SANFL Magarey Medal and
the SANFL website in 2001-02 reaching a good
percentage of South Australians through this
sports association.
As 2002 is the year in which SA Lotteries,
and in turn South Australia, will host the
World Lottery Association Congress, SA Lotteries
also extended sponsorship to South Australia’s
“Tour Down Under” cycling race which
generates a strong following around the world.
Through support of this event SA Lotteries
heightened corporate awareness locally,
nationally and internationally.

LOTTO WINNER
MONICA AND FRIEND
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Organisation
Structure
COMMISSION
MEMBERS

AUDIT
COMMITTEE

CHIEF
EXECUTIVE

GROUP
MANAGER
MARKETING
& SALES

GROUP
MANAGER
FINANCIAL
AND CORPORATE
SERVICES

MANAGER
HUMAN
RESOURCES
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GROUP
MANAGER
INFORMATION
SYSTEMS

MANAGER
COMPLIANCE

NEW
BUSINESS
DEVELOPMENT
OFFICER

MANAGER
CORPORATE
RELATIONS
AND EVENTS

WORKFORCE DIVERSITY

Total
employees

Female
employees

% of
employees
who are
female

Number
of employees
identifying
as Indigenous

5
13
18
29
34
99

2
4
9
15
28
58

40
30.77
50
51.72
82.35
57.42

Nil
Nil
Nil
Nil
Nil
NIL

Executives
Senior Managers
Middle Managers
First Line Supervisors
Others
TOTAL

Number
of employees
with a
permanent
disability
Nil
Nil
Nil
Nil
1
1

Number of
employees
accessing family
related workplace
policies
Nil
Nil
Nil
1
2
3

EXECUTIVE EMPLOYMENT

The Chief Executive and Group Managers are employed under contract and do not have the right to be appointed to another
position in the public sector at the end of their contract.
Level C – 1 Female, Level A – 3 Males and 1 Female
N O N - E X E C U T I V E E M P L O Y M E N T C L A S S I F I C AT I O N

Classification
AS01
AS02
AS03
AS04
AS05
AS06
AS07
AS08
TG01
TG02
MAS3
Contract
TOTAL
Executive
TOTAL STAFF

M
2
3
5
5
3
6
4
0
1
3
3
35

Permanent
F
Total
8
10
7
10
7
12
6
11
3
6
5
11
1
5
1
1
1
3
2
5
0
40
75

Permanent PT
M
F
Total
1
10
11
2
2
0
2
2
0
0
0
0
0
0
0
14
15

M
2
2

SPOT 8
KENO WINNER
DAVE

Temporary
F
Total
0
0
0
0
0
0
0
0
0
0
2
4
2
4

M
3
3
5
5
3
6
4
0
1
3
3
2
38
3
41

Total
F
Total
18
21
9
12
7
12
8
13
3
6
5
11
1
5
1
1
0
1
0
3
2
5
2
4
56
94
2
58
99

LEAVE MANAGEMENT

1999-00
Average number
of sick leave days
taken per FTE
7.5
Average number of
family carers leave
days taken per FTE 0.5

2000-01

2001-02

6.8

8.8

0.6

0.69

AGE PROFILE

Age Group
(years)
15-19
20-24
25-29
30-34
35-39
40-44
45-49
50-54
55-59
60-64
65+
TOTAL

Number of Employees
Male
0
2
5
7
7
7
7
2
4
0
0
41

Female
0
2
5
10
8
6
5
13
6
2
1
58
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Total
0
4
10
17
15
13
12
15
10
2
1
99
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O C C U PAT I O N A L H E A LT H , S A F E T Y A N D I N J U R Y M A N A G E M E N T

1

nil

nil

nil

nil

nil

nil

nil

6

2

2

nil

nil

nil

6

nil

1

1

2

3

0.52

0.86

1.16

8
nil
4
4
146

2
nil
1
1
18

1
nil
1
nil
24

$27,818
$27,818
nil
nil
$110,860

$1,867
$38,986
nil
nil
$45,230

$2,239
$48,517
nil
nil
$66,540

20.79
slips & trips
trauma

5.27
overuse syndrome
overuse syndrome

5.43
fall
fall

C O S T O F W O R K E R S C O M P E N S AT I O N

Cost of new claims for financial year
Cost of all claims excluding lump sum payments
Amount paid for lump sum payments (s42,s43,s44)
Total amount recovered from external sources (s54)
Budget allocation for workers’ compensation
6

nil

NUMBER OF CLAIMS

Number of new workers’ compensation claims
in the financial year
Number of fatalities
Number of lost-time injuries
Number of medical treatment only
Total number of whole working days lost
5

nil

WORKCOVER ACTION LIMITS

Number of open claims
Percentage of workers’ compensation
expenditure over gross annual remuneration
4

1999-00

I N J U R Y M A N A G E M E N T L E G I S L AT I V E R E Q U I R E M E N T S

Total number of employees who participated
in the rehabilitation program
Total number of employees rehabilitated
and reassigned to alternative duties
Total number of employees rehabilitated
back to their original work
3

2000-01

O H & S L E G I S L AT I V E R E Q U I R E M E N T S

Number of notifiable occurrences pursuant
to OHS&W Regulations Division 6.6
Number of notifiable injuries pursuant to OHS&W
Regulations Division 6.6
Number of notices served pursuant to OHS&W
Act s35,s39 and s40
2

2001-02

TRENDS

Injury frequency rate for new lost-time injury/disease
for each million hours worked
Most frequent cause (mechanism) of injury
Most expensive cause (mechanism) of injury
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Statement of
Financial Performance
FOR THE YEAR ENDED 30 JUNE 2002

Note

2002
($’000)

2001
($’000)

1(d),2

313,856

309,593

(187,217)

(180,604)

1(q),15

(51,922)

(51,480)

3

(23,100)

(22,707)

Total cost of sales

(262,239)

(254,791)

Trading surplus

51,617

54,802

6,204

7,171

57,821

61,973

(11,513)

(11,415)

Employee expenses

(6,544)

(5,396)

Advertising and marketing expenses

(5,021)

(4,918)

Computer operation expenses

(3,975)

(3,569)

Printing of tickets

(1,337)

(1,310)

(611)

(693)

(2,714)

(2,752)

(2,554)

(2,218)

(34,269)

(32,271)

23,552

29,702

1(o),1(q),15

(7,066)

(10,099)

16

16,486

19,603

14(i)

5,402

347

21,888

19,950

REVENUES FROM ORDINARY ACTIVITIES
SALES REVENUE
Cost of sales:
Prizes
Gambling tax
Agents’ commission

Other revenues

4

Total revenues from ordinary activities

EXPENSES FROM ORDINARY ACTIVITIES
Goods and services tax

Borrowing costs
Depreciation

1(p)

1(r)
1(b),5

Other
Total expenses from ordinary activities
SURPLUS FROM ORDINARY ACTIVITIES before income
tax equivalent
Income tax equivalent expense relating to ordinary activities
SURPLUS FROM ORDINARY ACTIVITIES after income
tax equivalent
Net increase in asset revaluation reserve

TOTAL NET CHANGES IN EQUITY OTHER THAN THOSE
RESULTING FROM TRANSACTIONS WITH THE STATE
GOVERNMENT AS OWNER

The Statement of Financial Performance is to be read in conjunction with the Notes.
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Statement of
Financial Position
A S AT 3 0 J U N E 2 0 0 2

Note

2002
($’000)

2001
($’000)

125

125

CURRENT ASSETS
Cash
Investments

1(k)

45,385

43,659

Receivables

1(j),6

3,827

5,037

Inventories

1(e),7

225

328

607

290

50,169

49,439

23,972

20,738

Total non-current assets

23,972

20,738

TOTAL ASSETS

74,141

70,177

1(l),9

21,796

20,555

1(r)

1,368

1,253

300

281

7,945

7,104

31,409

29,193

6,882

8,285

Prepayments
Total current assets
NON-CURRENT ASSETS
Property, plant and equipment

1(b),1(c),8

CURRENT LIABILITIES
Payables
Interest-bearing liabilities
Employee entitlement provisions
Other

1(f),10
11

Total current liabilities
NON-CURRENT LIABILITIES
Interest-bearing liabilities

1(r)

Employee entitlement provisions

1(f),10

684

706

Unclaimed prizes reserve

1(n),12

8,266

11,612

Total non-current liabilities

15,832

20,603

TOTAL LIABILITIES

47,241

49,796

NET ASSETS

26,900

20,381

EQUITY
Funds retained for capital purposes

13

2,976

2,976

Reserves

14

23,924

17,405

Retained surplus

16

-

-

26,900

20,381

TOTAL EQUITY
Commitments

25

The Statement of Financial Position is to be read in conjunction with the Notes.
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Statement of
Cash Flows

2002
2001
($’000)
($’000)
($’000)
($’000)
Inflows
Inflows
Inflows
Inflows
(Outflows) (Outflows) (Outflows) (Outflows)

FOR THE YEAR ENDED 30 JUNE 2002

CASH FLOWS FROM
OPERATING ACTIVITIES
Receipts from customers

292,172

289,413

Prizes paid

(184,277)

(179,746)

(19,447)

(17,068)

Payments to suppliers and
employees (excluding GST)
GST payments to taxation authority

1(p)

(8,242)

(7,672)

GST payments on purchases

1(p)

(3,516)

(3,370)

GST receipts on sales

1(p)

399

383

2,004

2,487

Interest received
Borrowing costs paid
Net cash provided by
operating activities

(633)
26(ii)

(714)
78,460

83,713

CASH FLOWS FROM
INVESTING ACTIVITIES
Payments for property, plant and equipment
Proceeds from sale of equipment

(553)

(1,616)

-

2

Net cash used in investing activities

(553)

(1,614)

CASH FLOWS FROM
FINANCING ACTIVITIES
Proceeds from borrowings

-

83

Repayment of borrowings

(1,289)

(1,210)

Distribution to the Hospitals Fund
and Recreation and Sport Fund
for gambling tax

1(q),15

(50,744)

(47,047)

Distribution to the Hospitals Fund
for income tax equivalent

1(q),15

(8,153)

(10,695)

1(q),15
1(q),15

(14,343)
(1,652)

(19,375)
(1,523)

Distribution to the Hospitals Fund and
Recreation and Sport Fund
-

after tax surplus
unclaimed prizes

Net cash used in financing activities
Net increase in cash held
Cash at the beginning of the
financial year
Cash at the end of the financial year

26(i)

The Statement of Cash Flows is to be read in conjunction with the Notes.
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(76,181)

(79,767)

1,726

2,332

43,784

41,452

45,510

43,784

Notes to and
forming part of the
Financial Statements
A S AT 3 0 J U N E 2 0 0 2

1. ACCOUNTING POLICIES
(a) Basis of preparation
The financial report is a general purpose financial report which has been prepared in accordance with
the State Lotteries Act 1966, as amended, the requirements of the Treasurer’s Instructions relating
to financial reporting which are issued pursuant to the Public Finance and Audit Act 1987 and
Accounting Policy Statements issued pursuant to those Instructions, the Statements of Accounting
Concepts, applicable Accounting Standards and Urgent Issues Group Consensus Views.
The financial statements are based on the historical cost convention and have not been adjusted
to take account of current valuations or current costs, except where stated.
(b) Property, plant and equipment
Property, plant and equipment are brought to account at cost or at independent valuation.
Property, plant and equipment, excluding freehold land, are depreciated by the Commission on the
straight line basis to reflect their decline in service potential over their estimated useful lives.
The depreciation rates used for each class of asset are as follows:
Buildings
Plant and equipment
On-line lotteries system

2.9% and 3.3%.
5%, 6.67%, 10%, 20% and 33.3%.
12.5%, 20% and 33.3%.

(c) Revaluation of non-current assets
The Commission’s policy, in line with Accounting Policy Statements, is to independently revalue noncurrent assets every three years, with adjustments to book value as appropriate. The policy applies
to non-current assets where the fair value at the time of acquisition is equal to or greater than
$1 million and the estimated useful life is greater than three years.
(d) Recognition of income
Sales for Lotto, SA Lotto, Oz Lotto, Powerball, Super 66, Keno and The Pools are recognised as at the
date of the draw or competition. Sales for Instant Scratchies are recognised when books of tickets
are activated. Lotto, SA Lotto, Oz Lotto, Powerball, Super 66 and The Pools sales as at 30 June for
draws or competitions subsequent to that date are treated as sales in advance.
(e) Inventories
Inventories are carried at actual cost.
(f)

Employee entitlement provisions
Provision has been made in the financial statements for the Commission’s liability for employee
entitlements arising from services rendered by employees to balance date. Related on-costs
consequential to the employment of employees have been included in payables in the determination
of the liability.

LOTTERIES COMMISSION
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Notes to and forming part of the Financial Statements continued
(i) Superannuation
The Commission contributes to externally managed superannuation funds. Contributions are
charged as an expense in the period in which they occur (refer to note 22).
(ii) Annual leave
Provision has been made for the unused component of annual leave at balance date. The provision
has been calculated at nominal amounts based on current salary rates.
(iii) Long service leave
Provision has been made for employee entitlements to long service leave. An estimate of
the present value of future cash outflows for all eligible employees has been made using
a benchmark of eight years’ service as a method of estimating long service leave liability.
Provision for employees with service entitlements expected to be settled within the next
12 months is accounted for as a current liability with the balance of the provision accounted for
as a non-current liability.
(iv) Sick leave
No provision has been made in respect of sick leave. As sick leave taken by employees is
considered to be taken from the current year’s accrual, no liability is recognised.
(v) Worker’s compensation
A worker’s compensation levy rate of 1.931% is paid to WorkCover Corporation to cover any claims.
(g) Building maintenance reserve
This reserve was established to meet future major building maintenance costs (refer to note 14(ii)).
(h) Capital asset reserve
This reserve was established to contribute to the financing of the cost of replacement/upgrade of
the on-line lotteries system hardware and software, and the purchase of other non-current assets
(refer to note 14(iii)).
(i)

Keno prize reserve
This reserve was established to meet a payment for a second and subsequent payment of Keno
Spot 10 (10 hits) Jackpot Prize within a financial year (refer to note 14 (iv)).

(j)

Receivables
Debtors
Debtor agents and sundry debtors are settled within seven days and 14 days respectively and are
carried at amounts due (refer to note 6 and to note 23 (a)). All debts considered bad or doubtful
are written off to bad debt expense in the year in which they are recognised as irrecoverable.
Bad debts written-off for the year ended 30 June 2002 totalled $3,000 (2001: $1,000).
Prizes receivable from Blocs
Lotto, Oz Lotto, Powerball, Super 66 and The Pools are games supported by inter-jurisdiction prize
pooling arrangements. State lottery operators participating in individual games form Blocs for the
relevant games. Amounts receivable from Blocs represent monies due from other jurisdictions for
prizes won in South Australia. Settlement of amounts receivable from Bloc members are normally due
13 days after the date of draw (refer to note 6 and to note 23 (a)).

(k) Investments
Deposits are held with the South Australian Government Financing Authority (SAFA) in short term
financial instruments and are valued at cost. Interest is paid at SAFA’s overnight at call deposit rate.
These deposits principally reflect funds available for unclaimed prizes and for distribution to the
Hospitals Fund and the Recreation and Sport Fund (refer to note 23 (a) and (c)).
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Notes to and forming part of the Financial Statements continued
(l)

Payables
Creditors
Creditors are recognised for amounts to be paid in the future for goods and services received and are
normally settled within 30 days (refer to note 9 and to note 23 (a)).
Prizes payable
Prizes payable represent amounts due to be paid to customers for prizes won in South Australia and
to lottery operators in other States participating in interjurisdictional prize pooling arrangements.
State lottery operators have formed Blocs to conduct the games of Lotto, Oz Lotto, Powerball,
Super 66 and The Pools.
Amounts payable for prizes won in South Australia are generally available for settlement the day
following the draw, or in the case of Instant Scratchies and minor Keno prizes, on the date of sale or
draw. Division 1 and 2 prizes for Lotto type games are normally settled 13 days after the date of draw
in accordance with the Lotteries Rules.
Amounts payable to Blocs represents monies due to other lottery operators for prizes won in
interstate jurisdictions. Settlement of amounts payable to Bloc members are normally due 13 days
after the date of draw (refer to note 9 and to note 23 (a)).

(m) Foreign currency
Exchange differences arising up to the date of purchase or sale are deferred and are included in the
measurement of the purchase or sale (refer to note 23 (b)).
(n) Unclaimed prizes
If a prize in a lottery has not been collected or taken delivery of within 12 months of the date of the
draw or relevant day, the prize is forfeited to the Commission and transferred to the unclaimed prizes
reserve. Section 16C(4) of the State Lotteries Act 1966, as amended, requires the Commission to pay:
• 50% of the amount derived from unclaimed prizes in The Pools to the Recreation and Sport Fund;
and
• 50% of the amount derived from unclaimed prizes in other lotteries to the Hospitals Fund.
The balance in the Reserve is applied by the Commission from time to time for the purposes of
providing additional increased prizes in subsequent lotteries, providing prizes in promotional lotteries
or making ex-gratia prize payments.
The State Lotteries Act 1966, as amended, provides for ex-gratia payments to a person who satisfies
the Commission that he or she is a winner of a prize in a lottery conducted by the Commission,
despite the fact that a prize has been forfeited to the Commission, the winning ticket has been
lost or destroyed or a notice of a claim for the prize has not been complied with in accordance with
the Rules.
Ex-gratia prize payments are charged to the unclaimed prizes reserve. Subsequent payments to either
the Recreation and Sport Fund or Hospitals Fund are reduced by an amount equivalent to 50% of the
ex-gratia payment, depending on the game played.
(o) Tax equivalent regime
Pursuant to Treasurer’s Instruction 22, a tax equivalent regime applies to the Commission. The regime
requires the Commission to pay amounts deemed equivalent to that which would have been paid
to the Commonwealth if it was not exempt from the taxation laws of the Commonwealth.
The tax equivalent regime has been applied in a manner that is consistent with the requirement
of the Commission, pursuant to Section 16(3) of the State Lotteries Act 1966, as amended, to pay
surplus funds to the Hospitals Fund (refer to note 1(q)).
The Commission is obliged to adopt the accounting surplus method of tax effect accounting with
respect to income tax whereby income tax expense is calculated on the accounting surplus.
Permanent and timing differences do not arise. Tax due but not paid at balance date is recognised
as a current liability.
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Notes to and forming part of the Financial Statements continued
(p) Goods and Services Tax (GST)
The Commission, as a gambling operator, is required to pay one eleventh of net gambling revenue
(NGR), defined as gross sales less total monetary prizes, direct to the Australian Taxation Office (ATO).
Revenues, expenses and non-current assets are recognised net of the amount of GST. Receivables
and payables are stated with the amount of GST included.
The net amount of GST recoverable from, or payable to the ATO, is included as a current asset or
liability in the statement of financial position.
Cash flows from operating activities are included in the statement of cash flows on a gross basis.
The GST component of cash flows arising from investing activities in capital equipment which is
recoverable from the ATO is classified as operating cash flows.
(q) Distribution of funds to Government
In accordance with Section 16(3) of the State Lotteries Act 1966, as amended, the Commission is
required to pay to the Hospitals Fund the balance of surplus funds remaining after payment of
gambling tax and GST on NGR; making allowances for operating and capital expenses; applying the
net proceeds and gambling tax of The Pools to the Recreation and Sport Fund; and retaining funds
for certain designated purposes.
As detailed in note 1(o), the Commission is required to make tax equivalent payments as a result of
the application of the tax equivalent regime. In recognition of the provisions of the State Lotteries
Act 1966, as amended, and in accordance with Schedule 1 of Treasurer’s Instruction 22, the transfer
of funds to the Hospitals Fund is reflected in the financial statements in the form of:
(i) a gambling tax of 41% on NGR in respect of all lotteries conducted by the Commission except
sports lotteries and special lotteries;
(ii) an income tax equivalent payment (calculated on the accounting surplus method), recorded as
an expense item in the Statement of Financial Performance;
(iii) an after tax surplus distribution payment, recorded as a surplus distributed (refer to note 16);
(iv) unclaimed prizes.
The composition of amounts due and payable to Government on account of the Hospitals Fund and
Recreation and Sport Fund is detailed in note 15 Distribution of Funds to Government.
(r)

Borrowings and borrowing costs
Borrowings are initially brought to account at their principal amounts. Interest expense is brought
to account on an accrual basis over the period it becomes due. Borrowing costs are recognised as
expenses in the period in which they are incurred. No borrowing costs have been capitalised in the
financial period.
The loans are unsecured and repayments are made six monthly on a credit foncier loan basis, with
interest charged at the lender’s benchmark rate. The carrying amount for borrowings therefore
approximates fair value (refer to note 23 (d)).

(s) Segment information
The Commission has not established any partnership, body corporate or trust to carry out any function
of its business operations. The business operations are conducted in the one business and
geographical segment, selling lottery products within the economic environment of South Australia.
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Notes to and forming part of the Financial Statements continued
2. SALES REVENUE
2002
($’000)

2001
($’000)

123,632

123,023

SA Lotto

23,380

21,468

Oz Lotto

17,127

17,133

Powerball

44,526

46,438

Keno

64,838

61,689

Instant Scratchies

37,920

37,099

Super 66

1,828

2,027

The Pools

605

716

313,856

309,593

Lotto

Sales revenue includes agents’ commission

3. AGENTS’ COMMISSION
Agents’ commission represents the service fee on sale of lottery tickets retained by agents at point of sale
with net sales proceeds being remitted to the Commission.

4. OTHER REVENUES
2002
($’000)

2001
($’000)

Agents’ fees and charges

3,217

3,101

Interest from investments

2,010

2,460

Commission on Head Office sales

388

417

Easiplay Club service fee

290

298

Sundry

299

350

-

545

6,204

7,171

Liquidated damages*

* The contract for the on-line lotteries system provided for the Commission to claim liquidated damages
for delays in installation. Settlement was effected in June 2001.

5. DEPRECIATION
2002
($’000)

2001
($’000)

81

61

243

250

2,390

2,441

2,714

2,752

Asset class
Buildings
Plant and equipment
On-line lotteries system
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Notes to and forming part of the Financial Statements continued
6. CURRENT ASSETS - RECEIVABLES
2002
($’000)

2001
($’000)

2,652

3,171

Prize money due from Blocs

403

1,221

Sundry

772

645

3,827

5,037

2002
($’000)

2001
($’000)

225

328

Debtor - agents

7. CURRENT ASSETS - INVENTORIES

Ticket stock

Ticket stock includes Instant Scratchies tickets, on-line coupons, ticket rolls and ribbons.

8. NON-CURRENT ASSETS - PROPERTY
PLANT AND EQUIPMENT
2002
($’000)

2001
($’000)

2,490

2,490

(88)

(7)

2,402

2,483

3,310

3,310

5,712

5,793

Plant and equipment at historical cost

4,584

4,091

Accumulated depreciation

(3,643)

(3,432)

941

659

17,319

-

On-line lotteries system at historical cost

-

20,065

Accumulated depreciation

-

(5,779)

17,319

14,286

23,972

20,738

Freehold land and buildings
Buildings at independent valuation May 2001 (i)
Accumulated depreciation
Land at independent valuation May 2001 (i)
Plant and equipment

On-line lotteries system
On-line lotteries system at independent valuation June 2002

Total property, plant and equipment
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Notes to and forming part of the Financial Statements continued
Reconciliations
Reconciliations of the carrying amounts for each class of property,
plant and equipment are set out below:
2002
($’000)

2001
($’000)

3,310

3,280

Revaluation increment (i)

-

30

Carrying amount 30 June

3,310

3,310

2,483

2,227

-

317

(81)

(61)

2,402

2,483

Carrying amount 1 July

659

681

Additions (ii)

525

228

-

-

Depreciation expense

(243)

(250)

Carrying amount 30 June

941

659

14,286

16,667

5,402

-

Additions

21

60

Disposals

-

-

Depreciation expense

(2,390)

(2,441)

Carrying amount 30 June

17,319

14,286

Freehold land
Carrying amount 1 July

Buildings
Carrying amount 1 July
Revaluation increment (i)
Depreciation expense
Carrying amount 30 June
Plant and equipment

Disposals

On-line lotteries system
Carrying amount 1 July
Revaluation increment (iii)

(i) Pursuant to the Commission’s policy of revaluing non-current assets (refer to note 1(c))
independent valuations for freehold land and buildings were obtained in May 2001 from Simon
Hickin B App Sc (Val), AAPI, ASIA, Certified Practising Valuer of Jones Lang LaSalle. The market
value of $5,800,000 for the properties was based on existing use. Adjustments were made to the
asset revaluation reserve to reflect the increment.
(ii) In June 2002, server hardware was acquired for the New Business System. In addition,
implementation costs and progress payments for application software were incurred to ensure
the system will be fully operational by the end of December 2002. An amount of $350,000 incurred
to 30 June 2002 has been included in additions to plant and equipment as work in progress.
(iii) An independent valuation for the on-line lotteries system was obtained in June 2002 from
Andrew Lucas, MBA, BappSc (Val), AAPI, ASA, Certified Practising Valuer of Valcorp Australia
Pty Ltd. The valuation of $17,319,000 represents the written down current cost as the items in
this group of assets would all be replaced if the Commission was deprived of its future economic
benefits. Adjustments were made to the asset revaluation reserve to reflect the increment.
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9. CURRENT LIABILITIES - PAYABLES
2002
($’000)

2001
($’000)

3,519

2,996

10,181

10,584

8,096

6,975

21,796

20,555

2002
($’000)

2001
($’000)

252

239

48

42

300

281

684

706

Total employee entitlement provisions

984

987

On costs (accounted for in payables)

247

107

1,231

1,094

2002
($’000)

2001
($’000)

Prize reserve fund (i)

6,814

6,091

Sales in advance (refer to note 1(d))

1,131

1,013

7,945

7,104

Balance at 1 July

6,091

5,085

Allocated to reserve during the year

8,595

8,445

14,686

13,530

Applied to prizes during the year

(7,872)

(7,439)

Balance at 30 June

6,814

6,091

Creditors
Prizes payable
Undistributed funds (refer to note 15)

10. EMPLOYEE ENTITLEMENT PROVISIONS

Current liabilities:
Annual leave (refer to note 1(f)(ii))
Long service leave (refer to note 1(f)(iii))
Non-current liabilities:
Long service leave (refer to note 1(f)(iii))

Total liabilities associated with employee entitlements

11. CURRENT LIABILITIES - OTHER

(i) Prize reserve fund

The reserve allocation comprises the following percentages of net sales (sales revenue less agents’
commission) for the following games:
• 5.0% for Lotto and SA Lotto;
• 3.5% for Oz Lotto and Super 66;
• 2.5% for Powerball;
• 2.0% for The Pools.
These funds are distributed from time to time as additional prize money in the respective games.
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12. UNCLAIMED PRIZES RESERVE
2002
($’000)

2001
($’000)

11,612

11,661

3,313

3,030

14,925

14,691

(1,656)

(1,514)

(2)

(1)

Promotional tickets

(3,400)

-

Additional prizes

(1,601)

(1,564)

Balance at 30 June

8,266

11,612

Balance at 1 July
Unclaimed monies forfeited
Monies provided for distribution to the Hospitals Fund
Monies provided for distribution to the Recreation and Sport Fund

Refer to note 1(n)

13. FUNDS RETAINED FOR CAPITAL PURPOSES
The Commission has retained funds of $2,976,000, which represent the historical cost of the
investment in land and buildings at 23 Rundle Mall, Adelaide and 26 Payneham Road, Stepney.

14. RESERVES
2002
($’000)

2001
($’000)

8,413

3,011

94

94

12,567

11,450

2,850

2,850

23,924

17,405

Balance at 1 July

3,011

2,664

Transferred to reserve during the year

5,402

347

Balance at 30 June

8,413

3,011

94

94

Asset revaluation (i)
Building maintenance (ii)
Capital asset (iii)
Keno prize (iv)
(i) Asset revaluation

(ii) Building maintenance
Balance at 30 June
Refer to note 1(g)
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2002
($’000)

2001
($’000)

11,450

10,386

2,000

2,000

(883)

(936)

1,117

1,064

12,567

11,450

Capital fund account

8,415

6,961

Capital fund assets (at amortised value) *

4,152

4,489

12,567

11,450

Balance at 1 July

6,961

5,249

Transferred to reserve during the year

2,000

2,000

(546)

(288)

8,415

6,961

4,489

5,137

Assets financed during the year

546

288

Depreciation

(883)

(936)

4,152

4,489

7,423

7,334

546

288

7,969

7,622

(42)

(199)

Balance at 30 June

7,927

7,423

Accumulated depreciation write-down

(3,775)

(2,934)

Capital fund assets (at amortised value)

4,152

4,489

2,850

-

-

2,850

2,850

2,850

(iii) Capital asset
Balance at 1 July
Transfer to reserve during the year
Transfer to retained surplus
Net transfer to reserve
Balance at 30 June
Capital asset comprises the:

Capital fund account – movements during the year

Assets financed during the year
Balance at 30 June

Capital fund assets – movements during the year
Amortised value at 1 July

Amortised value at 30 June
Refer to note 1(h)
* Assets financed from the capital fund
Balance at 1 July
Assets financed during the year

Assets disposed during the year

(iv) Keno prize
Balance at 1 July
Transfer to reserve during the year
Balance at 30 June
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Refer to note 1(i)
15. DISTRIBUTION OF FUNDS TO GOVERNMENT
Balance
1 July
($’000)

Distribution Distribution
Provided
Paid
($’000)
($’000)

Balance
30 June
($’000)

Gambling tax

4,433

51,922

50,744

5,611

Income tax equivalent

1,830

7,066

8,153

743

Surplus distributed

611

15,369

14,343

1,637

Unclaimed prizes

101

1,656

1,652

105

6,975

76,013

74,892

8,096

Distribution to Hospitals Fund *

6,958

75,788

74,665

8,081

Gambling tax

4,423

51,790

50,610

5,603

Income tax equivalent

1,830

7,066

8,153

743

Surplus distributed

604

15,278

14,252

1,630

Unclaimed prizes

101

1,654

1,650

105

Distribution to Recreation and Sport Fund *

17

225

227

15

Gambling tax

10

132

134

8

Surplus distributed

7

91

91

7

Unclaimed prizes

-

2

2

-

Total 2001 - 2002

6,975

76,013

74,892

8,096

Total 2000 - 2001

6,832

78,783

78,640

6,975

2002
($’000)

2001
($’000)

-

-

Surplus for year (after income tax equivalent)

16,486

19,603

Surplus distributed

(15,369)

(15,689)

(2,000)

(2,000)

-

(2,850)

883

936

-

-

Comprising:

*Refer to note 1(q)

16. RETAINED SURPLUS

Retained surplus at beginning of period

Transfer to Capital asset reserve
Transfer to Keno prize reserve
Transfer from Capital asset reserve
Retained surplus at end of period
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17. COMMISSION MEMBERS’ FEES
2002
No.

2001
No.

The number of Commission Members whose fees
were within the following bands:
$1 - $10,000
$10,001 - $20,000
$20,001 - $30,000
$30,001 - $40,000

Total fee received, or due and receivable, by Commission Members

2
2
2
-

3
1

($’000)

($’000)

104

102

18. REMUNERATION OF EMPLOYEES
2002
No.

2001
No.

The number of employees whose total remuneration packages
were within the following bands:
$120,001 - $130,000
$140,001 - $150,000
$150,001 - $160,000
$220,001 - $230,000
$240,001 - $250,000

The total of remuneration packages received, or due and receivable,
by employees whose remuneration was $100,000 or more

1
1
1

1
2
1
-

($’000)

($’000)

538

645

During the year, two executive appointments were made: one as
a result of a resignation and the other as an additional appointment.
The actual payments did not exceed $100,000 for the respective
periods of employment. Each of these packages, however, were in
excess of $100,000.

19. NUMBER OF EMPLOYEES
2002
No.
Number of employees at year end
Number of full time equivalent at year end

2001
No.

99
94.1

95
89.7

2002
($’000)

2001
($’000)

127

130

20. REMUNERATION OF AUDITORS

Amounts received, or due and receivable, by the auditors
for auditing the accounts
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21. EXTERNAL CONSULTANTS
2002
($’000)

2001
($’000)

70

43

208

159

312

326

590

528

The external consultancies used by the Commission and the expenditure
has been grouped under the following ranges:
Below $10,000
$10,000 - $50,000
EL@B Consultants – research/comparative analysis of brands
Hender Consulting – staff recruitment
Speakman & Associates Pty Ltd – staff recruitment
John L Bates & Associates Pty Ltd – quality management
Moore Stephens Hughes Fincher – game audits
Saxton Speakers Bureau – speakers management World Lottery
Association Congress
The Marketing Centre – mystery shopping
Above $50,000
Bluebottle Pty Ltd – social program and special events management
World Lottery Association Congress
McGregor Tan Research – market research
PricewaterhouseCoopers – internal audit

2002
No.
The number of consultancies engaged below $10,000:

15

2001
No.
11

22. SUPERANNUATION
The Commission contributed to the following employee superannuation schemes:
(a) The Commission has an established superannuation scheme for its employees. The scheme
accommodates both defined members and accumulation members for benefits payable on
resignation, retirement, death or disability.
The scheme is subject to a triennial review and is externally managed. The last full actuarial
investigation was conducted as at 30 June 2000 by Allan Archer, BSc, FIA, FIAA, Superannuation
Actuary. The report was dated 31 January 2001.
Information from the last actuarial report:
Accrued benefits as at 1 July 2000,
the last measurement date

$5,891,000

Net market value of assets as at 1 July 2000

$6,792,000

Net market value of assets as at 1 July 2000
in excess of accrued benefits

$901,000

Information from the last audited annual accounts:
Vested benefits as at 30 June 2000

$5,696,000
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Net market value of assets as at 30 June 2000

$6,792,000

Funds are invested in a “Mercer Growth” strategy in the scheme known as Mercer Super Trust –
Lotteries Commission of South Australia Superannuation Plan.
As at 30 June 2002 the Policy Committee for the scheme comprised:
Commission appointed

- S J Mackenzie (Chairman)
- J R Roache

Member representatives

- G N Button
- P H Wright

For defined benefit members, the Commission pays the contribution level recommended by the actuary
appropriate to meet the expected long term costs of benefits being provided. Contribution to the
defined benefits plan during the year was $489,000 (2001: Nil. In accordance with the advice of
the actuary, a contribution holiday was taken by the Commission from 1 August 1999 to 30 June 2001).
For accumulation benefit members, the Commission pays either 14.5% for members transferring
from the defined benefit plan or 8% under the Commonwealth Superannuation Guarantee legislation.
The contribution by the Commission for the accumulation members of the plan during the year was
$117,000 (2001: $63,000). These contributions are mainly invested in a “Mercer Growth” strategy
under the Mercer Super Trust
(a) The Commission contributed $8,000 for superannuation on behalf of employees who are members
of private funds (2001: $13,000).
(b) The Commission contributed $13,000 to the State Pension Scheme on behalf of an employee who is
a member of that scheme (2001: Nil)

23. FINANCIAL INSTRUMENTS
(a) Interest rate risk
With the exception of investments and loans, all other financial assets and financial liabilities are
non-interest bearing. The Commission’s exposure to interest rate risks and the effective interest rates
of financial assets and liabilities at balance date are as follows:
Floating
Interest
Rate
($’000)

Fixed
Interest
Rate
($’000)

Non
Interest
Bearing
($’000)

Total
($’000)

-

-

125

125

Investments

45,385

-

-

45,385

Receivables

-

-

3,424

3,424

Prizes receivable – Blocs

-

-

403

403

Total financial assets 30 June 2002

45,385

-

3,952

49,337

Weighted average interest rate

4.54%

Total financial assets 30 June 2001

43,659

-

5,162

48,821

Weighted average interest rate

5.86%

Financial assets
Cash
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Floating
Interest
Rate
($’000)

Fixed
Interest
Rate
($’000)

Non
Interest
Bearing
($’000)

Total
($’000)

Financial liabilities
Loans

-

8,250

-

8,250

Creditors

-

-

3,519

3,519

Undistributed funds

-

-

8,096

8,096

Prizes payable

-

-

10,181

10,181

Total financial liabilities 30 June 2002

-

8,250

21,796

30,046

20,555

30,093

Weighted average interest rate
Total financial liabilities 30 June 2001

7.13%
-

Weighted average interest rate

9,538
7.05%

(b) Foreign exchange risk
SA Lotteries entered into forward exchange contracts to hedge anticipated purchase commitments in
US dollars.
The following table sets out the gross value to be paid under foreign currency contracts, the weighted
average contracted exchange rates and the settlement periods of the outstanding contracts.
2002
2001
Weighted Average Rate

2002
($’000)

2001
($’000)

Buying US dollars:
Not longer than one year

-

0.49

-

851

Longer than one year but not longer than
two years

-

0.50

-

301

-

1,152

(c) Credit risk
The Commission’s maximum exposure to credit risk is represented by the carrying amounts of the
financial assets included in the Statement of Financial Position. Credit risk represents the loss that
would be recognised if parties holding financial assets of the Commission at balance date fail to
honour their obligations under contract.
Investments are held in A grade securities with SAFA. The Commission minimises its credit on trade
debtors by undertaking its sales transactions with a large number of agents and requires those agents
to remit outstandings on a twice weekly basis; therefore, the Commission is not materially exposed
to credit risk.
(d) Net fair values
The Commission’s accounting policies used to determine the net fair value of financial assets and
liabilities are disclosed in note 1. The aggregate net fair values of recognised financial assets
and financial liabilities at the balance date are equal to the carrying values as per the Statement
of Financial Position.
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24. RELATED PARTY DISCLOSURES
Commission Members
From 1 July 2001 to 31 March 2002, the following persons held the position of Member of the Lotteries
Commission of South Australia: Presiding Member, Ms S C Biggs, LLB, FAICD; Mr J M Patten, BEc
(Commerce), FCA; Mr P H Plumber, FCA, MTIA.
For the period 1 April 2002 to 30 June 2002, the following persons held the position of Member of
the Lotteries Commission of South Australia: Presiding Member, Mr H J Ohff, FIEAust, CPEng;
Ms S J Mackenzie, B Comm (Accounting), LLB (Hons).
Mr D P LeMessurier, Ass Dip (BM), FAICD, SIA (Aff), ADA1 (ASX), MSDIA, MBA held the position of
Member of the Lotteries Commission of South Australia for the full financial year.
Details of Commission Members’ Fees are set out in note 17.
No Commission Member has entered into a material contract with the Commission since the end of the
previous financial year and there were no material contracts involving Commission Members’ interests
subsisting at the end of the financial year.

25. COMMITMENTS FOR EXPENDITURE
2002
($’000)

2001
($’000)

393

-

393

-

Within one year

4,835

2,272

Later than one year but not later than five years

3,312

1,760

8,147

4,032

Capital commitments
Commitments for the acquisition of plant and equipment
contracted for at the reporting date but not recognised as
liabilities, payable:
Within one year

Other commitments
Commitments in relation to other expenditure contracted for,
but yet to be supplied, at the reporting date but not recognised
as liabilities, payable:
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26. STATEMENT OF CASH FLOWS
(i) Reconciliation of cash
For the purpose of the Statement of Cash Flows, cash includes cash on hand and in bank and
investments with SAFA.
Cash at the end of the reporting period as shown in the Statement of Cash Flows is reconciled to
the related items in the Statement of Financial Position as follows:
2002
($’000)

2001
($’000)

125

125

45,385

43,659

45,510

43,784

Cash
Investments

(ii) Reconciliation of net cash provided by operating activities to surplus funds
available for retention and distribution
2002
($’000)

2001
($’000)

Surplus funds available for retention and distribution:

23,552

29,702

Gambling tax

51,922

51,480

Depreciation

2,714

2,752

(3)

111

996

(2,349)

(1,689)

1,466

723

1,006

Provision for Keno prizes

-

(3,662)

Surplus on sale of equipment

-

(2)

Creditors

530

283

Prizes payable

(403)

3,936

Sales in advance

118

(1,010)

78,460

83,713

Employees’ entitlements
Prepayments, inventory and debtors
Unclaimed prizes reserve
Prize reserve fund

Net cash provided by operating activities

STATEMENT BY THE PRESIDING MEMBER AND CHIEF EXECUTIVE
We, the undersigned, the Presiding Member and Chief Executive of the Lotteries Commission of South Australia,
hereby state that in our opinion the foregoing Statement of Financial Performance, Statement of Financial
Position and Statement of Cash Flows, together with the notes thereto:
a. present fairly, in accordance with Statements of Accounting Concepts, applicable Accounting Standards,
Urgent Issues Group Consensus Views and the Public Finance and Audit Act 1987, as amended, the
financial position of the Lotteries Commission of South Australia as at 30 June 2002 and the result of
its operations and its cash flows for the year then ended; and
b. that internal controls over financial reporting have been effective throughout the reporting period.

H J OHFF
Presiding Member

J R ROACHE
Chief Executive
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