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7 July 2020  
 
 
 
Hon. Stephen Mullighan MP 
Member for Lee 
Level 1, 62 Semaphore Road 
SEMAPHORE   SA   5019 
 
Sent via email: lee@parliament.sa.gov.au  
 
   
Dear Mr Mullighan 
 
Freedom of Information – Staff Training – CIPS Australasia 

I refer to your application under the Freedom of Information Act 1991 (FOI Act), received by 
the Department of Treasury and Finance (DTF) on 13 November 2019. 

Your application specifically requested: 

‘All minutes, briefings and documents regarding ‘Staff Training – Effective Procurement 
Leadership’ conducted by CIPS Australasia Pty Ltd. Date Range: 01/02/2018 – 13/11/2019’ 

Under the Act, an agency has 30 days to respond to a freedom of information request. As 
DTF did not respond to your request within the time frame required, the department is 
deemed to have refused you access to all documents relevant to your application. However, I 
have determined to process the request as if the statutory time frame had been met. 

The purpose of this letter is to advise you of my determination.  

A total of 6 documents were identified as answering the terms of your application and I have 
determined as follows: 

 I grant you access in full to 2 documents, copies of which are enclosed, and 
 I grant you access in part to 4 documents, copies of which are enclosed.  

 

Please refer to the attached schedule that describes each document and sets out my 
determination and reasons in summary form. 

Documents released in full 
 
Documents 5 and 6 
 
Documents released in part 
 
Document 1 and 2 contain information that details membership pricing and course costs 
charged by CIPS Australasia. This information, if released, has the potential to have an 
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adverse effect on CIPS Australasia’s business affairs, by providing competitors with an unfair 
advantage when negotiating future service agreements.  
 
DTF acknowledges that there is a strong public interest in the use of public moneys and the 
amount spent by government on external service suppliers which enables public scrutiny. 
However, DTF believes that this is outweighed by the public interest in preserving the 
sensitivity of information concerning the business affairs of service suppliers so that they do 
not suffer commercial damage from having those agreements made public, and that the 
government and its suppliers maintain a positive working relationship. I have therefore 
determined to exempt this information from disclosure pursuant to Schedule 1 of clause 
7(1)(c) to the FOI Act. 
 
In addition document 2 contains an active account number which forms part of the business 
and financial affairs of CIPS Australasia. If released there is a possibility some adverse effect 
could flow from its disclosure. As the release of this information is not likely to enhance 
participation by members of the public in the democratic process, but could possibly have 
some adverse effect on CIPS Australasia’s financial affairs, DTF considers that, on balance, 
it would be contrary to the public’s interest to release it. I have therefore determined to 
exempt this information pursuant to clause 7(1)(c). 

Documents 3 and 4 contain information that relate to the personal affairs of third parties.  
Under clause 6(1) of Schedule 1 to the FOI Act, a document is exempt if its disclosure 
would involve the ‘unreasonable disclosure of information concerning the personal affairs 
of any person’. Whilst it is not DTF’s usual practice to exempt the names of public 
servants, in this instance, I consider that the attendees have undertaken training in a 
personal capacity which falls within the definition of personal affairs under the FOI Act. I 
therefore exempt this information from release pursuant to clause 6(1) of Schedule 1 to 
the FOI Act. 
 
Exemptions 
 
Clause 6 – Documents affecting personal affairs 
 

(1) A document is an exempt document if it contains matter the disclosure of which would 
involve the unreasonable disclosure of information concerning the personal affairs of 
any person (living or dead). 

 
Clause 7 – Documents affecting business affairs 
 

(1) A document is an exempt document— 
… 

 
(c) if it contains matter— 
 

(i) consisting of information (other than trade secrets or information referred to in 
paragraph (b)) concerning the business, professional, commercial or financial 
affairs of any agency or any other person; and 

 
(ii) the disclosure of which— 

 
(A) could reasonably be expected to have an adverse effect on those 

affairs or to prejudice the future supply of such information to the 
Government or to an agency; and 

 
(B) would, on balance, be contrary to the public interest. 
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Please note, in compliance with Premier and Cabinet Circular PC045 - Disclosure Logs for 
Non-Personal Information Released through Freedom of Information (PC045), DTF is now 
required to publish a log of all non-personal information released under the Freedom of 
Information Act 1991.  
 
In accordance with this Circular, any non-personal information determined for release as part 
of this application, may be published on the DTF website. A copy of PC045 can be found at 
the following address: http://dpc.sa.gov.au/what-we-do/services-for-government/premier-and-
cabinet-circulars Please visit the website for further information. 
 
Appeal Rights 
 
If you are aggrieved with this determination, you have a right to apply for internal review 
under subsection 29(1) of the FOI Act. Pursuant to subsection 29(2), your application must: 

 be in writing 
 be accompanied by the application fee of $36.75 
 be addressed to the principal officer, and 
 be lodged at an office of DTF, or emailed to freedomofinformation2@sa.gov.au within 

30 days after the day on which you receive this letter or within such further time as 
the principal officer may allow. 

If you require any further information please phone Inthira Stocker on (08) 8429 0839. 

Yours sincerely 
 
 
 
 
Maria Ross 
ACCREDITED FREEDOM OF INFORMATION OFFICER 
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Doc. 

No.
Date Description of Document

# of 

pages

Determination 

Recommendation
Exemption Clause

1 12/04/2018
Standard Goods and Services Agreement  - 
Procurement Capability Development Products & 
Solutions - PREM042336/4

23 Released in part

7(1)(c)(i)(ii)(A)(B) - 
Contains information 
concerning the business, 
professional, commercial 
or financial affairs of any 
agency or person & 
contrary to public interest

2 5/09/2019 CIPS Invoice - SIN1906S050100343 1 Released in part

7(1)(c)(i)(ii)(A)(B) - 
Contains information 
concerning the business, 
professional, commercial 
or financial affairs of any 
agency or person & 
contrary to public interest

3 23/05/2019 at 
9:33am

Email - Confirmation: Effective Procurement Leadership - 
Wednesday, 29 May 2019 1 Released in part

6(1) - Unreasonable 
disclosure of personal 
affairs

4 29/05/2019 Feedback Questionaires 14 Released in part
6(1) - Unreasonable 
disclosure of personal 
affairs

5 CIPS Skills Training - Effective Procurement Leadership 43 Released in full

6 State Procurement Board: Effective Procurement 
Leadership - 1 Day Workshop 1 Released in full

T&F19/1371 - Hon. Stephen Mullighan MP - " All Minutes, briefings and documents regarding Staff Training - Effective Procurement Leadership conducted by 
CIPS Australia Pty Ltd"
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7Leading global excellence in procurement and supply

Definition: Leadership

The process of directing and influencing 
the task-related activities of group 
members. Leadership involves other 
people and it is the ability to influence 
followers’ behaviour in a number of ways. 
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8Leading global excellence in procurement and supply

Peter Drucker, Consultant, Author & Educator  (1909 – 2005)

MANAGEMENT IS
DOING THINGS RIGHT
LEADERSHIP IS DOING 
THE RIGHT THINGS

7

8
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9Leading global excellence in procurement and supply

  

Distinction between Management and Leadership

Management involves planning, organizing and controlling other people’s 
work. Its emphasis is upon ensuring the completion of a given set of activities 
or tasks by employing, controlling and monitoring the appropriate resources 
in an effective and efficient manner.

> Doing things right. 

Leadership involves motivating, involving and communicating with other 
people in order for them to achieve specific goals. The emphasis is upon 
marshalling resources to achieve a stated goal or ambition by leading, 
directing and/or motivating people to follow a specific path of action. 

> Doing the right things!

©
 A

rc
B

lu
e 

C
o

n
su

lt
in

g 
–

A
ll 

ri
gh

ts
 r

es
er

ve
d

 

10Leading global excellence in procurement and supply

Management v Leadership

The function of 

managers: 

The function of 

leaders: 
• planning • inspiring 

• directing • communicating 

• communicating • motivating 

• employing • directing 

• controlling • coaching

• monitoring • visioning 

• training • acting as the spokesperson

• reviewing • setting objectives 

• organizing • establishing mission

• coordinating

9

10
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11Leading global excellence in procurement and supply

What are the 
characteristics of a go  
leader in procuremen
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12Leading global excellence in procurement and supply

  

Behavioural traits of successful Leaders

 Perceptive and caring 

 Encouraging and motivating 

 Persistent, resilient and determined 

 Courageous and risk-taking 

 Visionary 

 Positive and optimistic 

 Charismatic 

 Influential 

 Entrepreneurial 

 Ethical, authentic and full of integrity 

 Innovative and creative

11

12
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17Leading global excellence in procurement and supply

WHEN YOU CAN'T 
MAKE THEM 
SEE THE LIGHT 
MAKE THEM 
FEEL THE HEAT
Ronald Reagan  (1911 – 2004) 
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18Leading global excellence in procurement and supply

Leadership continuum 

Source: adapted from Lewin, Lippett & White, 1939 

Autocratic Democratic Laissez - Faire 

17
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19Leading global excellence in procurement and supply

Leadership Continuum
(Tannenbaum & Schmidt)
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20Leading global excellence in procurement and supply

Situational Leadership Model
(Blanchard and Hersey)

19
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27Leading global excellence in procurement and supply

Motivating your team 
Dean Spitzer – 8 Desires 

1. Power- People want to control their destiny, driven by status, position in a team

2. Affiliation – Needing to be part of a team, to socialise

3. Recognition- Needing either public or personal recognition

4. Achievement- people want to accomplish or succeed at something

5. Competence- Being able to do a job well and effectively

6. Ownership - Feeling total responsible & having influence on the outcome 

7. Meaning – Having a purpose and a reason to do something. Understanding the rationale 
behind the task.

8. Activity- Variety in their work, to be active and involved

Remember- PARACOMA
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28Leading global excellence in procurement and supply

 

Job enrichment

Match people to jobs 

Recognise differences

Autonomy 

Teamworking

Designing motivating roles
Suggestions

Link rewards to performance

Communication

Feedback 

Variety 

Set and monitoring of goals

27
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31Leading global excellence in procurement and supply

WHATEVER HAPPENS
TAKE RESPONSIBILITY

Tony Robbins, Life Coach, Author & Actor
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32Leading global excellence in procurement and supply

Defining Procurement and its role

 The role of Procurement varies across organisations
• Understanding first what the organisation requires from Procurement 

and then defining the role is critical to success

 There is often a mismatch between the Procurement function and the 
organization in defining the role

• Procurement’s own definition of the role and the perceptions of the 
organization often differ

• Perceptions and expectations are drawn from experience, history, 
individual interactions and the service provided

 The role needs to be defined and constantly reinforced

31
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35Leading global excellence in procurement and supply

Leading teams

 We need to start with first understanding the role of Procurement and the 
expectations of the organization

• Identity and purpose is the starting point for organizational design

• We need to define and articulate a clear vision

 Procurement goes beyond the function

• The Procurement function is an enabler and is likely only to govern the whole 
process

• Defining and delineating roles and responsibilities across the organization is 
paramount

 Recognize that the role is constantly maturing and adapting 

• The organizational model needs to keep pace with the vision
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36Leading global excellence in procurement and supply

Basic Types of Organizational Model

 Centralized
• Single group operating from the centre undertaking all procurement 

 De-centralized
• Dispersed procurement undertaken at the local level

 Centre-led Action Network
• Offers a blend of localized and centralized procurement models 

  

35
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45Leading global excellence in procurement and supply

BUSINESS LEADERS 
CANNOT BE 
BYSTANDERS

Howard Schultz, Businessman & CEO of Starbucks

Leading global excellence in procurement and supply
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• What’s their financial or emotional interest in the outcome?     + or - ?

• What motivates them most of all?

• What information do they want from you? How do they want to receive it? 
What is the best way of communicating your message to them?

• What is their current opinion of your work? Is it based on good information?

• Who influences their opinions generally, and who influences their opinion of 
you? 

• Who else might be influenced by their opinions? 
Do some of these influencers therefore become important stakeholders in 
their own right?

• If they are not likely to be positive, what will win them around to support 
your project?

• If you can’t win them around, how will you manage their opposition? 

Stakeholder analysis 

45

46



24

©
 A

rc
B

lu
e 

C
o

n
su

lt
in

g 
–

A
ll 

ri
gh

ts
 r

es
er

ve
d

 

47Leading global excellence in procurement and supply

Stakeholder Mapping
‘Power – Interest’ Grid/Mendelow Matrix

Keep satisfied 

Minimal effort Keep informed

Key players
P

o
w

er

Interest
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48Leading global excellence in procurement and supply

Actions from Mendelow Matrix

Low power and low interest:
Will either power or interest change? 
Communication should be by ‘broadcast’ 
means as we should not expend too much 
effort on them

High power and low interest: 
Do we understand and meet their needs 
Do we need to increase their interest by 
understand their motivators

Low power and high interest: 
Can we use them to lobby and to 
extend our influence’ within the 
organization?

High power and high interest: 
The ‘key players’ who we must 
spend time with ensure full 
understanding and  ensure that the 
interest is positive.

47

48
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49Leading global excellence in procurement and supply

Stakeholder Analysis 
Example of completed plan (including comms plan)

Communications Plan

Stakeholder 
Name

Support 
Type

Influence 
Type

Action
Possible Objections / Drivers / Needs 

/ Levers
What? When? Who?

Pierre 
Ringelstein

Opponent
Decision 
maker

Need to alleviate 
concern about 
resource and 
disruption

Concerned that timing is wrong for 
project with too many other 
priorities. Tasked with budget 
improvements. 

Face-to-face 
meetings to build 
rapport and 
address concern

Weekly
Head of 
Procurement

Jo Wallace
Champion

Influencer

Actively embraces 
the need; requires 
role on the project 
as senior 
stakeholder to 
define scope of 
service and support 
procurement 

Change will likely be beneficial to Jo. 
Will want to ensure her team feel a 
part of the change. 

Jo will attend 
project board 
meetings as a 
member plus will 
require weekly 
updates.

Weekly 
update. 
Monthly 
board

Procurement 
lead

© ArcBlue Consulting
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50Leading global excellence in procurement and supply

Winning Stakeholder Support

A good stakeholder plan will not alone assure us of success.... 

 Trust in you and your competence is essential

 Rapport is important

 There needs to be a problem/unresolved need

 They need to believe that Procurement is focused on meeting the 
business needs, not Procurement’s own agenda

 Stakeholders may have personal needs to satisfy; understanding 
motivation is important

 Stakeholders need to believe that you can do a better job than they can 
alone!

Very few will actively oppose for the sake of it!

 

49
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51Leading global excellence in procurement and supply

Building Trust with stakeholders

 Be predictable

 Be sincere – the words, tone and body language need to match

 Value the other person and their contribution

 Let your needs be known

 Be wary of keeping secrets

 Remain in control of your emotions

 Invest in getting to know the other person and show interest

 Be a helping hand but know when to say no

 Put yourself in the other party’s shoes; show empathy

Demonstrate both interpersonal and intrapersonal intelligence
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52Leading global excellence in procurement and supply

Barriers to change 

 Bureaucracy

 Resources 

 Politics 

 Insecurity 

 Risk 

 Blame culture 

 Employee resistance 

 

51
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57Leading global excellence in procurement and supply

Influencing in three directions 

Lead across 

Lead down

Lead up

Lead across 

Leading global excellence in procurement and supply
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• Political awareness in identifying potential coalitions, 
and in balancing conflicting goals and perceptions 
within a complex organisational setting; 

• Demonstrating clear influencing skills – to gain 
commitment to your plans and ideas from potential 
sceptics and resisters;

• A helicopter perspective – to stand back from the 
immediate task and take a broader view of priorities. 

Influencing ‘Upwards’ 

57
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61Leading global excellence in procurement and supply

LEADERSHIP IS THE ART 
OF GETTING SOMEONE 
ELSE TO DO SOMETHING 
YOU WANT DONE 
BECAUSE 
HE WANTS TO DO IT

Dwight Eisenhower (1890 – 1969) 
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62Leading global excellence in procurement and supply

• Leadership a key area for procurement to develop

• Given procurements (often non-mandated) role, we cannot 
influence without strong leaders

• We need to adapt out style depending on the organisation

• We need to influence up down and across the organisation

• We need to motivate and lead our teams 

• We need to be brave with setting out a clear strategy and take 
people on the journey

Summary

61
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Delegate Pack  
 

Course: Effective Leadership in Procurement  

 

 

1. Learning contract  

2. Tasks  

 

 

 

 

 

 

 

  





3 
© ArcBlue Consulting – all rights reserved 

Task 1  

Is effective leadership applicable to the procurement function the 

same as for other functions?  

What are the key similarities and differences? 
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Task 2 

Review the Leadership Continuum – under what circumstances might 

the 3 roles (autocratic, democratic, laissez-faire) be appropriate in a 

Procurement context?  
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Task 3 

Review the Procurement Excellence model – in an ideal world, what 

would procurement look like for each of the dimensions? 
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Task 4 

For an organisation looking to move from a tactical to more strategic 

procurement focus, what are the keys to success to successfully 

manage the change?  

What does this mean for the role of effective procurement leaders? 

 











    

               

               
            

       

    

           

       
        

    

    

    

 

  

   

  

  

        

  

  

    

      

      

   

  

  

       

  

      

         

      

        
              

              

           
                   

  
          

  

   



               
                 

 
           

   
            

 
         

 

  

  

  

  

  

  

   

 

   

   

  

   

     

  
 

   
  
 

    

      

      

      

        
  

   

          

  

  

  

  



  
      

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
        

         
    

          
          

  

  
         

           
        
      

     
          

  

         
      

            
  

 

 

      
    

        
        

    

          

           
    

           
          
  

      
 

         
       

          
      

           
 

         
      

            
       

  

          
          
        

         
         

         
            

     

        
      

   
           

      

            
           

         

    
            

         
         

  

    

 

 

 

 

 

 

 

 

 

 

 

 

         
         

    

    

     
          

         
         

      
        

        
          

        
        

      
        

           

          
     
         
            

          
        

 

     
         

     

    
           

          
         

         
  

        
        
           

   
            
       

             

           
 

         

           
     

  
          

          
     

         
    

      
         

 

         
     

        
     

     

          
 

        

        
    



             
                    
            

            
        

                                      
                  

   
                  

          

                     

           

                 

          

          

         

                  

                  
        

   
         

   
                   

           
            

                
           

         
           

                 
                 

           
       

   

             
                     

                     
             

            
        

                
                    

             

                    
        

           
             

                  
                   

 
         

           
   

                     
                    

          

                 

              

                        

        

           

       

                    
             

                       
                

                  
         

                           
       

   
                    

               
              

                        
                 

       

   



            
               

            
                      

               
          

          
    

         
                    

           
       

         
        

         
                            

            

  
          
        

                        
                   

               
               

                  
          

      
        

         
   

    
              

                        
                  

                  
                    

        

    
          

     

             
          

              
  

              

                   

     
                   

          

   
         

        
       

                   
             

            
      

  
      

              
               

                      
              

     
                   

                    
               

          
           

          
            

          

  
     

          
          

      

   



      

           

   
               
          

                    
                      

               
                

                       
  

               
                

        
                    

                      
                     

                     
      

                 

                  
                 

         
          

                    
                
              

               
  

                    
            

                  
                 

  
                
                

 

 

 

 

 

 
 

 
 
 

          
             

            
       

                    
                 

                 
                  
  

             
        

               
 

            
               

             
                  

     
           

  



     

   

                
     

                  
                   

         

                  
 

    

    

         

      

        

        

       

      

                  
          

                 
            

    

                
       

  

          

                
    

  



  

                  

    

                  
                

            
                  
 

                 
              

         

                 
       

          

     
      

             
    

       

              
                

              
 

    

             
                 

            

    

                
       



      

                
               

      

   

                 
 

                 

      

                 
           

       

                 
     

  




























































