














To: Minister Speirs

Ministerial Office budget and structure

Please find attached a budget in summary form for staffing and operation of your ministerial office.

The budget includes provision for staffing and operating expenses.

Staffing of up to 13 FTEs is provided for and is a maximum staffing number for your ministerial office.
Of these, a maximum of 4 FTEs are to be ministerial contract staff at the specified salary rates
previously advised. The contract staff salary rates are fixed.

The remaining 9 FTEs are for roles to be filled under the Public Sector Act.

The maximum staffing cap does not include the Media Adviser position, Ministerial chauffeur and
electorate office staff.

A number of points should be noted:

1.
2.

Ministers’ offices are to be managed within the total budget provided.

Within this total budget limit, the mix of the Public Sector Act employee component of the
budget, including roles and responsibilities and associated classification levels, can be set to
meet the particular needs of a Minister’s office. (The salary component of the budget is
calculated using an assumed mix of roles and classifications for costing purposes).

A Minister’s office can be expected to include, as Public Sector Act positions, an office
manager, a PA to the Minister, Ministerial liaison officer(s) and other officers with roles
which combined cover correspondence and file management, business support, cabinet,
parliamentary and relevant FOI processes, and other administrative support.

I understand that in a number of existing arrangements the office manager is set at ASO7 or
8 level. This salary level can be provided for by adapting other staff roles and costs to make
this provision.

As previously advised, my office structure will not contain a PA to the Chief of Staff role or a
specialist Cabinet/Parliamentary officer position, with that funding being used to fund other
roles in the office.

Operating expenses have been calculated based on a standard $ rate per budgeted FTE. The
standard rate has been increased by 10%. The operating budget covers office expenses
including travel costs etc. This is a total figure with each office to budget how this amount is
planned to be applied.

The FTE staffing figure and the total combined staffing, operating and other costs are to be kept
within the maximum staffing number and total budget limit.






