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Dear Me-Mullighan
APPLICATION UNDER THE FREEDOM OF INFORMATION ACT 1991

| refer to your application made under the Freedom of Information Act 1991 (the Act),
dated 4 November 2019.

Your application seeks access to:

“All minutes, briefings and correspondence titled ‘Budget and Performance —
Final Allocation of Road Safety Responsibilities’ as described on the Objective
document ~management system, between 23 February 2019 and
4 November 2019.”

The legislative prescribed timeframe to determine this application has expired and is
now deemed to have refused you access to all documents relevant to your
application. | refer to my letter dated 19 November 2019 where | sought additional
time to make my determination.

The purpose of this letter is to advise you of my determination. An extensive search
was conducted within this office. A total of 1 document was identified as answering
the terms of your application.

| grant you access in part to 1 document; a copy of which is enclosed.
Document Refused in Part

This is a briefing which was prepared by DTF for my consideration. | determine this
briefing is exempt in part as it was prepared internally and contains advice and
recommendations which were considered for the purpose of decision making relating
to the functions of Government. On balance, it is not in the public interest to disclose
the content of these documents as it is important for the Government to receive frank
and comprehensive advice and opinions.



These briefings are provided to me on the basis that they are both forthright and
candid. If these briefings were to be disclosed, such advice and commentary would
not be provided in a candid and forthright manner. Disclosure may also lead to
confusion and unnecessary debate resulting from the disclosure of possibilities that
are being considered.

Whilst there is a strong public interest in government accountability and
transparency, there is the competing public interest to ensure that full and frank
advice can occur in confidence. It is necessary that I'm appropriately informed and
updated on these matters.

On balance, it is not in the public interest to disclose the content of these documents
as it is important for the Government to receive frank and
comprehensive advice and opinions, including the expression of views which may be
contentious. | therefore determine the briefing exempt in part pursuant to clause

9(1)(2)(D)-

This was a matter which was discussed in Cabinet and therefore contain Cabinet
outcomes. | therefore determine this information exempt pursuant to clause 1(1)(e).

The briefing makes reference to two minutes sent to the Minister for Police, one dated
the 16 April 2019 and the other dated 26 February 2019.

The minute to the Minister for Police, dated 16 April 2019, about the realignment of
responsibilities following the transfer of the Motor Accident Commission’s road safety
functions and responsibilities was released in part to you under a separate FOI
application (TRS19D0896). However, | determine that | can, under this FOI
application, disclose additional information.

The minute to the Minister for Police, dated 26 February 2019, about the realignment
of responsibilities following the transfer of the Motor Accident Commission’s road
safety functions and responsibilities post 1 July 2019, was released in part to you
under a separate FOI application (TRS19D0896). However, | determine that | can,
under this FOI application, disclose additional information.

Exemptions
Clause 1 — Cabinet Documents

(1) A document is an exempt document—

(a) if it is a document that has been specifically prepared for submission to Cabinet
(whether or not it has been so submitted); or

(b) ifitis a preliminary draft of a document referred to in paragraph (a); or

(c) if it is a document that is a copy of or part of, or contains an extract from, a
document referred to in paragraph (a) or (b); or

(e) if it contains matter the disclosure of which would disclose information concerning
any deliberation or decision of Cabinet



Clause 9 — Internal Working Documents

(1) adocument is an exempt document if it contains matter—

(a) that relates to—
(i) any opinion, advice or recommendation that has been obtained, prepared or
recorded; or
in the course of, or for the purpose of, the decision-making functions of the Government, a
Minister or an agency, and
the disclosure of which would, on balance, be contrary to the public interest.

Please note, in compliance with Premier and Cabinet Circular PC045 - Disclosure
Logs for Non-Personal Information Released through Freedom of Information
(PCO045), the Department of Treasury and Finance is now required to publish a log
of all non-personal information released under the Act.

In accordance with this Circular, any non-personal information determined for release
as part of this application, may be published on the DTF website. A copy of PC045
can be found at the following address: https://dpc.sa.gov.au/resources-and-
publications/premier-and-cabinet-circulars. Please visit the website for further
information.

As | am determining this application as Principal Officer, section 29(6) of the Act does
not provide for an internal review. If you are dissatisfied with my determination you
are entitled to exercise your rights of external review with the Ombudsman.

Alternatively, you can apply to the South Australian Civil and Administrative Tribunal.

If you wish to seek a review, section 39(3) of the Act states you must do so within 30
calendar days of receiving the determination.

If you require any further information, please contact Vicky Cathro on 8226 9769.

Yours sincerely
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Hon Rob Lucas MLC
Principal Officer

X September 2020
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Govarnment
of South Australln
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MINUTES forming ENCLOSURE Flle T&F18/0488
DocNo A1078552

Department of Treastry
and Finance

To The Treasurer

FINAL ALLOCATION OF ROAD SAFETY RESPONSIBILITIES

Timing: _ ROUTINE — for approval

Recommendatlons/issues: It Is recommended that you:

o nhote that on

clause 1(1)(e)

« note that the Department of Treasury and Finance (DTF) has been consulting with
SAPOL, DPTI, MAC and the CTP Regulator at officer level on the winding down of
MAC and transfer of road safety responsibllities;

« approve the reallocation of MAC's road safety functions and budgets from 1 July
2019 as outlined in Attachment A, which s consistent with the approval you
provided on 19 December 2018, ie road safety communlcations functions to
SAPOL and responsibility for managing road safety partnerships to DPTI;

« approve additional resourcing to SAPOL, DPTI and SAFA as set out in

Attachment D._ I o (1)
-

+ note that the agencies will liaise directly with MAC in regards to the transfer of any
required MAC staff to manage required transferred activities going forward;

clause 1(1)(e)

+ sign the attached minute to Minister Wingard, informing him of the resource
allocation approved to support the functions transferring to SAPOL and DPTI (Road
Safety);

Senslilve!SA Cablnel — 12~ A2



clause 9(1)

« note that your approvals will resolve issues raised by the Chief Executive, MAC in
her minute to you of 21 March 2019 (TRS19D00659) in relation to the transfer of
MAC staff for road safety functions, and responsibility for MAC’s 2018-19 residual
administrative tasks.

Approve |/ Dernet-apptove

(i huee

Hon Rob Lucas MLLC
Treasurer

Jor 4 9

Key Points:

Backgdround
s On Cabinet
clause 1(1)(e)

« On 19 December 2018, you approved in principle the reallocation of road safety functions
from MAC to SAPOL and DPTI as set out in Attachment A, effective from 1 July 2019, It
was noted that DTF would consult with each of the agencies affected in order to finalise a
new structure for road safety, which would be submitted for your approval at a later date,

« Consultation with the affected agencies has now concluded and your approval on the
final resource allocation is required to finalise the transition of road safety responsibilities
and to enable agencies to recruit MAC staff to ongoing road safety functions where
required.

« The required budget adjustments will be managed as part of the 2019-20 Budget
process,

clause 9(1)

Sensltive: SA Cabinet — 12 — A2e:\usars\kapatmo+ \objeache\objective-pred\B00B\objectstmin lo t - sapol foad safety resourcing (a1078652),docx



clause 9(1)

e On 26 February 2019, you sent a letter to Minister Wingard confirming your view that the
responsibility for partnership and sponsorship activities should be with DPTI
(Attachment E). ,

Recommended approval

s It is recommended that you approve the final reallocation of MAC budgets and
responsibilities from 1 July 2019 as outlined In Attachment A, which is consistent with
your recent letter to Minister Wingard.

Additional resourcing requirements

e MACIs currently resourced with 16.4 FTEs, as per Attachment C,

[

clause 9(1)

Senallive; SA Cablnst — 12 — A20i\users\kapelm01\objcachelobjaciive-pradiBeosiobjests\min to t - sapol road safely rasoureing (al078652),doox
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Further action required

o SAFA has agreed to take responsibility for residual administrative tasks related to MAC's
2018-19 operations that need to be undertaken after 30 June 2019, including the
finalisation of MAC's 2018-19 financlal statements.

clause 9(1)

clause 1(1)(e)

clause 9(1)

L

Correspondence from the Chief Executive, MAC (TRS19D00659)

e On 21 March 2019, the Chief Executive, MAC wrote to you noting that key Issues
required resolution for orderly management of the MAC transition process, post
1 July 2019, being:

o staffing requirements and employment offers for MAC staff in relation to the
transfer of road safety functions, and which agencies would have
responsibility for those functions; and

o the responsibility for MAC's residual functions relating to 201819 tasks.

Sensillve: SA Cablnst - 2 - AZosersikapetm01iabjcache\objective-prad\Boos\objectsimin to { - sapo) foad safely resourcing (a1078662).docx
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¢ The Chlef Executive, MAC has since advised your Office that she Is now satisfied that the
responslbility for MAC's residual 2018-18 tasks has been resolved, following advice that
SAFA will be undertaking this function.

s In relation to MAC employees required for ongolng road safety communication and
engagement functions, your approvals contained in this minute will enable SAPOL to
finalise its staffing requirements and liaise with MAC to effect this. DTF understands
SAPOL has largely identified MAC staff It would like to retain.

M
Tammie PLB&QM ¢

EXECUTIVE DIRECGTOR
BUDGET AND PERFORMANGE

/l April 2019

Gontact Offteor: Allle Davla
Telephone: 842 90736

Emall acdress: alanda,davis@sa.gov.au

Senalilve: SA Cablnet— 12 ~ A2e\users\kapoim04iobjeache\objaclive-prod\ bjects\min to t~ sapol road safety resoureing (a1078662).doox
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Attachment A: MAC Functions — Reallocation

201.8-19 Expenditure

Road Safety Campalgns
Speeding
Drink Drive
Drug Drive
Fatlgue
Reglonal Campalgn
Inattentlon/Distraction
Pollcy & Law Change Education
Seathelts
Motorcycle
Pedestrians
Addltlonal media opportunitles (Christmas, Easter, etc)
Major Partnerships various*
Digltal Communication & Media
Campalgn & Partner Evaluation
Minor Partnerships
Regiohal Banner Networl¢
Data analytics administration (licence fees, contractors)

Policy 8 Research (mainly CASR funding}
Opaerating costs {Including data analytics, research, 6 FTE SAPOL
procurement & corporate overheads) 1 FTE DPTI
1 FTE SAFA (6 months)
Chalr remuneration DPT)

~Existing MAC functions: A e " "Proposed Reallocation .

Total

*Realiocation of partnerships between SAPOL and DPTI has been determined based on agencies’ existing
relationships and abllity to leverage existing networks, and Is outlined in Attachment B,

clause 9(1)

Senslive: SA Cablnet — 12 - A2c:\users\kapelm01‘objcache\objective-prod\8008\objacts\min to { - sapol road safety resourcing (a1078662).doox




-7

Attachment B: Major and Minor Partnerships — DTF Proposed Reallocation

Major

Event /' Pl‘bgfam o '

MAC Footy Express

attner Organisation

DPT!

2019-20 ',
contracted

201920

-leveraging, - Proposed

- commitment commitment - Reallocation

(#GST) L (+GST)

Adelaide Football Club

Port Adelalde Football Club

Road Safety
Education SAPOL
MAC Rescue
Hellcopter MoAA with Minister for Police
Schoolies Festival Encounter Youth
South Australlan Tourlsm
Tour Down Under Commission (SATC)
MAC Adelalde
Lighthing & Adelalde Basketball
Adelaide 36ers

SANFL Communlty
Football

South Australian Natlonal
Football League (SANFL)

Street Smart

Royal Automobile Assoclation
(RAA)

Adelaide Oval

Adelalde Oval SMA

* In consultation with the Office for Recreation and Sport

Miinor

Partnered Event
/ Program

Partner Organisation

2019-20
contracted
commitment

. (+GST)

- 2019-20
leveraging
commitment
{+GST)

Proposed
Reallocation

g?::r:r\:?;in;ss SA Metropolitan Fire service
:gg& anfsft‘tC};t;ad SELGA - Road Safety Officer
Good Sports Alcohol and Drug Foundation
Street Smart Royal Automobhile Association
Primary (RAA)

Aboriginal Power Port Adelalde Community
Cup Limited

Adelalde United Adelaide United Football Club
Free New Years Eve

(NYE) Public DPTI

Transport

Mac Cycling Safet:

A mba!sa dogr Y | Anna Meares

Toy Run Motorcycle Riders Association
m:tgfsr;airt Park Peregrine Corporation

* Total budget of $30,000 across these partnerships

clause 9(1)

Bensitive: SA Oabinet ~ 12 — A20i\users\kapolm01\abjoachel\objealive-prodi8008\oblecls\min lo t- sapol road safely resourcing (a1078662).doox




Attachment C: Existing MAC Staff

Position

HR & Procuremant Administration Officer

Classiﬁcati‘on

FTE

Salary and
allowances

ASO3 1 $70,793
Digltal Communications Officer ASO4 1 $77,012
Matleting & Partnerships Coordinator ASO4 1 578,679
Executive Assistant to the CEO & Board ASO4 1 $79,057
Adminlstration Accountant ASO4 1 $84,352
Communications & Media Advisor AS05 1 $96,114
Research & Data Analyst ASO8 1 $97,050
Senlor Data Analyst ASO7 0.9 $98,756
Senlor Advisor ASO7 0.6 §74,952
Manager, Flnance ASO7 0.88 $109,265
Marketing Manager, Road Safety ASO8 1 $129,387
Digital Communications Manager ASO8 1 $124,387
Manager, Strategy, Policy & Data Analytics ASO8 1 $124,407
Manager, Corporate Services & Commission Secretary ASO8 1 $150,783
Manager, Road Safety Communications & Engagement ASO8 1 $141,355
Chief Executive SAES 1 n/a
TOTAL 15.38 $1,533,350*

*Excluding CE salary

Senslilve: SA Cabinet— |2 ~ A2e:\users\kapetm01\objoache\objective-prod\8008\objects\min to - sapol road safely resourcing (a1078562),doox




Attachment D — Resourcing to be approved (ongoing)

“Resource

‘SAPOL

Manhager Road Safety Medla Unlt ASO8 1
Digltal Communications Coordinator ASO6 1
Procurement Officer ' ASO6 1
Communications and Medla Advisor ASO5 1
Communlcations ASO5 1
Data Analyst ASO4 1
Total SAPOL 6
DPTI

Secretarlat Support ASO5 1
Independent Board Chalr ($20,000) N/A

Total DPTI 1
Total ongoing resourcing 7 FTEs

Sensllive: SA Cablnet — 12 — A20:\users\kapalm0d1\objcachelobjeclive-prod\8008\ohjects\min o t- sapol road safely resourcing (a1078662).doox
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Govermment
of South Ausiralln

Offica of the Tronsuror
lLevel

State Admliistrailon Centie
200 Victon Squire

Adeluldie SA 5
MINUTES forming ENCLOSURE to: Physical ID: TRS19D0150 o
18EXT0948 Adeliltlo 57 00 1

Tl 088226 1866

TO: HON COREY WINGARD MP
WINISTER FOR POLICE, EMERGENCY SERVICES AND CORRECTIONAL
. SERVICES

RE: MOTOR ACCIDENT COMMISSION REALIGNMENT OF RESPONSIBILITIES

Thank you for your minute providing an update of South Australia Police’s (SAPOL) activitles
and views In relation to the transfer of the Motor Accldent Commission’s (MAC) road safety
functions and responsibilities.

Department of Treasury and Finance (DTF) offlcers have been consulting with agencles to
finalise the transition of MAC's roacl -safety functions post 1 July 2019, with the division of
tause 111 functional responsibllities consistent with Cabinet's approval of This
clause 1(1)(e) Included road safety advertising activities to be assumed by SAPOL and MAC's broader

partnership activities to be assumed by the Department of Planning, Transport and
Infrastructure (DPTI).

clause 9(1)

clause 1(1)(e)

Road safety polloy and functions are currently delivered by SAPOL and DPTI, and there are
a rahge of areas across government where agencles wotk together, leveraging the expertise
of each agency to efficlently dellver pollcy objectives. | lock forward to this collaboration
continuing post 1 July 2019, 4

| encourage SAPOL to continue their engagement with DPTI and DTF representatives to
progress the effective transition of MAC road safety functions and ensure an effective cross
agenoy road safety govetrnance group Is established and setting the road safety strategy post
1 July 2019, | understand SAPOL Is progressing this and appreciate the conelderable work
that SAPOL has undertalcen to this end.

‘)\‘\’. \«w Ll
JN

Hon Rob lL.ucas MLGC
Treastirer

b Fabruary 2019




Govaernment
of South Australla

Office of the
'ransuiar

Lovel B
Slate Administratlon Cantra

200 Victorin Squipro
Adelaide SA 5000

GPQ Box 2264
Adelalde SA 8001

TO: HON GOREY WINGARD MP o am sfae

WMINISTER FOR POLICE, EMERGENCY SERVIGES AND tredsurerddl{@sn govau
CORRECTIONAL SERVICES

MINUTES forming ENCLOSURE fo: Physlcal [D: TRS19D0840

RE: MOTOR ACCIDENT COMMISSION REALIGNMENT OF
RESPONSIBILITIES ~ SAPOL AND DPTI RESOURCING

Further to my minute of 26 February 2019, regarding South Australia Pollce’s (SAPOL)
activities In relation to the transfer of the Motor Accldent Commisslon (MAC) road safety
functions and responsibiiities, | note that SAPOL has provided the Department of Treasury
and Fihance (DTF) with a governance and resourcing proposal, endorsed by the
Commissloher of Police,

Notwithatanding SAPOL's proposed model and after detailed conslderation of this proposal, |
have approved the transfer of resources for a number of MAC functions to transfer to SAPOL
DPTI from 1 July 2019 on the following basls,

clause 1(1)(e)

In order to manage the Ihcrease In responsibliities assoclated with this transfer of functions, |
have appraved an Increase In SAPOL road safety resourclhg of 6 FTEs on an ongolng basia,
It [s assumed that SAPOL will lialse directly with MAC to arrange the transition of any MAC
staff who would be sultable for these roles.

The additional functions to be transferred to SAPOL and DPTI are shown In Altachment A.
The fransfer of budgets associated with these funhctions will be managed through the
2019-20 Budget process.

| note that SAPOL has proposed the establishment of a Road Safety Steering Commiitee to
load the road safety pollcy agenda and provide coordinated oversight of activitles. 1t Is my
recommendation that this Committee be established with an Independent chalr, with DPTI to
provide secretarlat suppott, | have approved fundihg for DPTI for the costs of an Independent
chalr,

| appreciate the work that SAPOL and DPT| have done in developlhg a hew model far road
safety.

L L

Hon Rob Lucas MLC
Treasuret

(. Aprll 2019
Att,




Attachment A — Road safety functions and resourcing

Additional SAPOL Road Safety Functions :

Resourcing
ASO8 Manager, Road Safety Media Unit
ASO6 Dlgital Communications Coordinator
ASOG Procurement Officer
ASO5 Communications and Media Advisor
AS05 Communicatlons Officer
ASQ4 Data Analyst

Additional DPTI Road Safety Functions

Resourcing
ASO5 Secretarlat Support
Board Chairperson payments






