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Dear Mr/M&Iinghan

APPLICATION UNDER THE FREEDOM OF INFORMATION ACT 1991

| refer to your application made under the Freedom of Information Act 1991 (the Act),
dated 9 April, 2021.

Your application seeks access to:

“All minutes, briefings and correspondence titled ‘Modeling of Home
Ownership Opportunities for Social Housing tenants’ as described on the
Objective document management system.” From 26 October 2020 fo 9 April
2021.

The purpose of this letter is to advise you of my determination. An extensive search
was conducted within this office. A total of 2 documents were identified as answering
the terms of your application. -

| grant you access in part to 2 documents; copies of which are enclosed.
Documents Released in Part
Documents 1 and 2 are both released in part as it contains information of a personal

nature which if released, would be an unreasonable disclosure of personal affairs. |
have determined to exempt this information pursuant to clause 6(1).

Exemptions

Clause 6 — Documents affecting personal affairs

(1) A document is an exempt document if it contains matter the disclosure of which
would involve the unreasonable disclosure of information concerning the personal
affairs of any person.



Please note, in compliance with Premier and Cabinet Circular PC045 - Disclosure
Logs for Non-Personal Information Released through Freedom of Information
(PC045), the Department of Treasury and Finance is now required to publish a log of
all non-personal information released under the Act.

In accordance with this Circular, any non-personal information determined for
release as part of this application, may be published on the DTF website. A copy of
PC045 can be found at the following address: https://dpc.sa.gov.au/resources-and-
publications/premier-and-cabinet-circulars. Please visit the website for further
information.

As | am determining this application as Principal Officer, section 29(6) of the Act
does not provide for an internal review. If you are dissatisfied with my determination
you are entitled to exercise your rights of external review with the Ombudsman.

Alternatively, you can apply to the South Australian Civil and Administrative Tribunal.

If you wish to seek a review, section 39(3) of the Act states you must do so within 30
calendar days of receiving the determination.

If you require any further information, please contact Vicky Cathro on
(08) 8226 9769.

Yours sincerely

Rt Lovews

Hon Rob Lucas MLC
Principal Officer

¥ May 2021

Att.
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Critical Deadline
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TO: HON ROB LUCAS, TREASURER — HSM2012.1

RE: MODELLING OF HOME OWNERSHIP OPPORTUNITIES FOR SOCIAL HOUSING
TENANTS

BACKGROUND

HomeStart’s advice in response to recent questions from Ms Nat Cook MP? refers to modelling
completed by HomeStart on home ownership opportunities for Social Housing tenants.

In 2019, South Australian Housing Authority (SAHA) provided a data extract to HomeStart
containing various customer details of SA Housing tenants, Housing waitlist customers and
Private Rental Assistance Program (PRAP) customers. SAHA requested analysis of how
many of these customers could potentially transition to home ownership with HomeStart's
assistance.

The modelling was completed and the findings were supplied to our Board, former Minister
and to SAHA in January / February 2020. A copy of the report is attached.

ISSUES

The methodology applied indicated that of a total 83,497 SAHA customers across the three
groups, approximately 18,000 may be able to purchase an affordably priced home with the
assistance of HomeStart's current range of loan products. The majority of these were PRAP
customers. Of the 32,214 current SA Housing tenants it was estimated that approximately
2,000 could potentially qualify.

HomeStart then applied a ‘conversion rate’ assumption, based on its experience, to reflect
individual circumstances. The conversion rate reflects the difference between home
ownership aspiration and the reality — the ability to pay up front costs, acceptable credit history,
ability to service the loan repayment, and finding a suitable affordable property.

Using this conversion rate assumption, it was estimated an initiative focussed at achieving
home ownership outcomes for current SA Housing tenants could yield approximately 100
successful outcomes (from the 2,000 identified above).

The following table summarises the results from the analysis and the numbers used in
drafting the reply to Ms Nat Cook MP.

1T QUESTION ON NOTICE Nos. 385 & 386, HOUSE OF ASSEMBLY. QUESTION WITHOUT
NOTICE, ESTIMATES COMMITTEE B, PARL-EQ/54/2/170/20/B and PARL-EQ/54/2/171/20/B.

Sensitive: Commercial



Summary of results

n

v

n
overnment
of south Australla

5 E—IomeS"i:ar't

NitibaEot Modelled Estimated
SAHA Customer group potentially achievable
households
could purchase outcomes
Current Housing SA Tenants 32,214 2,081 104
Housing SA Waiting List 20,408 4,382 219
Private Rental Assistance Program 30,875 11,897 595
Total 83,497* 18,360 918

* includes duplication for customers accessing multiple services, unique total =

75,942,

HomeStart has previously worked with SA Housing Trust on home ownership programs for
tenants, most recently via the EquityStart Loan (2005 — 2019) which enabled 1,488 public
housing tenants to purchase a home. Loan volumes peaked at 350 in the first full year of
being offered, which coincided with a buoyant property market and large grants for first home
owners. In later years, volumes declined to an average of 36 loans per annum.

RECOMMENDATION

The Treasurer notes the modelling completed and that the findings were provided to SAHA in

January 2020.

John Oliver

CHIEF EXECUTIVE
HomeStart Finance

11/12/2020

NOTED/APPROVED/NOT APPROVED

e

HON ROB LUCAS, MLC

TREASURER
257 12
CONTACT John Oliver 2" CONTACT Andrew Mills AUTHOR: Michael-
POSITION CEO POSITION CFO POSITION Strategy Specialist
DIVISION HomeSlart DIVISION HomeStart Finance | DIVISION HomeSlart
Finance Finance
PHONE/MOBILE | 8203-4700 PHONE/MOBILE | 08 8203 4050 pronemosiLE | [

ATTACHMENT —
customers through HomeStart’

Sensilive: Commercial

‘Data Analysis: Potential home ownership opportunities for SAHA
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